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OVE R T U R E

The makeover canon
Sixty years of the same story.

1964 1986 1995 2001 2006

My Fair Lady Pretty in Pink Clueless The Princess Diaries The Devil Wears Prada
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OVE R T U R E

What nobody films

T H E  PA R T  E VE RYO N E  R E M E M B E R S

She was missing  
the method,
not the talent.
Six months of phonetics.  
Recorded, analyzed, worked.
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MY FAIR EMAIL

K A R A  F I S C H E R

Art Director, Data Axle.  
I help brands come to life in the inbox.

You will leave with the 
scorecard I use on every send.
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OV E R T U R E

MY FAIR EMAIL

A fitness tracker in a  
saturated market.

Competing with the biggest names in wearables.  
Mock brand, real category pressures.

W E A R A B L E  T E C H   /   M O C K  B R A N D
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F R O NT  STAG E   /   WH AT  T H E  R E AD E R  S E E S

The email, as it shipped
reheader our new lifestyle is here.  duplicates the subject, word for word

Nothing is obviously 
wrong with it.

That is the problem.
Your new lifestyle is here.

Welcome to the fam!

We're so excited to be a part of your new journey. At Axleotl, 
we believe being healthy is all about mindfulness and 

accountability, and we're here to help you live a healthier 
future, one less chair at a time.

GET STARTED

3 Steps to Get Started

MY FAIR EMAIL 6
. air your Axleotl   . et your goal   .  the ground running

et's  the ground runningliterally!   he Axleotl rew

Axleotl nc.   urrent ane  nsubscribe  iew in browser missing



F R O N T  STAG E

The cover test
reheader our new lifestyle is here.  duplicates the subject, word for word

Cover the logo.  
Whose email is this?
Minimal is the category default,  
which is why the whole category  
looks the same.

I T  C O U L D  B E  A N Y  O F  S I X  C O M P E T I TO R SYour new lifestyle is here.
Welcome to the fam!

We're so excited to be a part of your new journey. At Axleotl, 
we believe being healthy is all about mindfulness and 

accountability, and we're here to help you live a healthier 
future, one less chair at a time.

GET STARTED

3 Steps to Get Started
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. air your Axleotl   . et your goal   .  the ground running

et's  the ground runningliterally!   he Axleotl rew

Axleotl nc.   urrent ane  nsubscribe  iew in browser missing



reheader our new lifestyle is here.  duplicates the subject, word for word

reheader our new lifestyle is here.  duplicates the subject, word for word

F R O N T  STAG E reheader our new lifestyle is here.  duplicates the subject, word for word

Where recognition actually lives
01reheader our new lifestyle is here.  duplicates the subject, word for word 02 03

Your new lifestyle is here.
04

Welcome to the fam!

We're so excited to be a part of your new journey. At Axleotl, 
we believe being healthy is all about mindfulness and 

accountability, and we're here to help you live a healthier 
future, one less chair at a time.

GET STARTED

Your new lifestyle is here.
Welcome to the fam!

We're so excited to be a part of your new journey. At Axleotl, 
we believe being healthy is all about mindfulness and 

accountability, and we're here to help you live a healthier 
future, one less chair at a time.

GET STARTED

Your new lifestyle is here.
Welcome to the fam!

We're so excited to be a part of your new journey. At Axleotl, 
we believe being healthy is all about mindfulness and 

accountability, and we're here to help you live a healthier 
future, one less chair at a time.

GET STARTED

3 Steps to Get Started

3 Steps to Get Started

VO I C E

Could carry the brand. 
Does not.

Your new lifestyle is here.
T Y P O G R A P H Y3 Steps to Get StartedP H OTO G R A P H YWelcome to the fam! C O LO R

Could carry the brand. 
Does not.

. air your Axleotl   . et your goal   .  the ground running

Could carry the brand. 
Does not.

We're so excited to be a part of your new journey. At Axleotl, 
we believe being healthy is all about mindfulness and 

accountability, and we're here to help you live a healthier 
future, one less chair at a time.

Could carry the brand. 
Does not.

GET STARTED

et's  the ground runningliterally!   he Axleotl rew

Axleotl nc.   urrent ane  nsubscribe  iew in browser missing

. air your Axleotl   . et your goal   .  the ground running3 Steps to Get Started

MY FAIR EMAIL
et's  the ground runningliterally!   he Axleotl rew
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. air your Axleotl   . et your goal   .  the ground running

Axleotl nc.   urrent ane  nsubscribe  iew in browser missing

et's  the ground runningliterally!   he Axleotl rew

Axleotl nc.   urrent ane  nsubscribe  iew in browser missing

. air your Axleotl   . et your goal   .  the ground running

et's  the ground runningliterally!   he Axleotl rew

Axleotl nc.   urrent ane  nsubscribe  iew in browser missing



F R O NT  STAG E

Scoring, part one

3 2 — — —
VISUAL DESIGN BRAND PERSONALIZATION TECHNICAL AI INBOX

Two of five scored. The remaining three are the ones you cannot see.
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F R O NT  STAG E

Why the hero is generic
WHAT  THE  SEND  KNE W

A first name.
Everything below the greeting is identical for  
every subscriber on the list.

Not a taste problem. An input problem.
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B E H I N D  T H E  C U R TA I N   /   W H AT  M A K E S  I T  WO R K

Images off
reheader our new lifestyle is here.  duplicates the subject, word for word

Your new lifestyle is here.
Welcome to the fam!

We're so excited to be a part of your new journey. At Axleotl, 
we believe being healthy is all about mindfulness and 

accountability, and we're here to help you live a healthier 
future, one less chair at a time.

GET STARTED

3 Steps to Get Started

AS  B U I LT
. air your Axleotl   . et your goal   .  the ground running

MY FAIR EMAIL et's  the ground runningliterally!   he Axleotl rew

Axleotl nc.   urrent ane  nsubscribe  iew in browser missing

No alt text anywhere. For an image-led brand, 
the whole message disappears.

⛰

⛰

⛰

⛰

I M AG E S  O F F
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B E H I N D  T H E  C U R TA I N

Dark mode
reheader our new lifestyle is here.  duplicates the subject, word for word

Your new lifestyle is here.
Welcome to the fam!

We're so excited to be a part of your new journey. At Axleotl, 
we believe being healthy is all about mindfulness and 

accountability, and we're here to help you live a healthier 
future, one less chair at a time.

GET STARTED

3 Steps to Get Started

L I G H T  M O D E
. air your Axleotl   . et your goal   .  the ground running

MY FAIR EMAIL et's  the ground runningliterally!   he Axleotl rew

Axleotl nc.   urrent ane  nsubscribe  iew in browser missing

Black logo on transparent. Outlined button on 
black. Both gone. The copy is baked into 
images, so it never adapts, it just glares.

Your new lifestyle is here.
Welcome to the fam!

We're so excited to be a part of your new journey. At Axleotl, 
we believe being healthy is all about mindfulness and 

accountability, and we're here to help you live a healthier 
future, one less chair at a time.

GET STARTED

3 Steps to Get Started

DA R K  M O D E. air your Axleotl   . et your goal   .  the ground running

1 2
et's  the ground runningliterally!   he Axleotl rew

Axleotl nc.   urrent ane  nsubscribe  iew in browser missing



B E H I N D  T H E  C U R TA I N

Reading the code

DA R K  M O D E  D I R E C T IVE S

Written, then commented 
out. The client guesses, 
and guesses wrong.

A LT  T E X T

Empty on every content 
image in the send.

VI E W - O N LI N E  LI N K

Missing. A one-line fix 
with three downstream 
payoffs.

P R E H E A D E R

Duplicates the subject 
line word for word.

MY FAIR EMAIL 1 3



B E H I N D  T H E  C U R TA I N

“Axleotl sent an update about their product. Details 
are not stated in the email text.”

G E N E R AT E D  I N B OX  S U M M A RY

A I  R I S K :  H I G H

All photography and no text hands the summarizer nothing, so it 
writes something forgettable on your behalf.

MY FAIR EMAIL

Inbox

Runner's Weekly

Your Saturday long-run plan is ready — plus shoe picks for wet 
pavement

Axleotl

Axleotl sent an update about their product. Details are not stated in 
the email text.

Dr. Patel's Office

Appointment reminder: Thursday 9:15 AM with parking instructions

City Power & Light

Your October statement is ready to view

1 4



B E H I N D  T H E  C U R TA I N

Scoring, part two

3 2 — 1 2
VISUAL DESIGN BRAND PERSONALIZATION TECHNICAL AI INBOX

Technical and AI inbox now scored. One left, and it is the one you cannot audit by looking.

MY FAIR EMAIL 1 5



O R C H E ST R A   /   W H AT  T I E S  I T  TO G E T H E R

Three buyers, one device

Race day is built on 
days like this.

Training plans that learn how you run.

Your pace, your recovery, your long-run days. 
Axleotl builds week one around how you 

actually run.

SEE MY PLAN

Better mornings start 
the night before.

Wind-down cues and recovery you can see.

A nudge before bed, a recovery score you can 
read over coffee, and sleep you can finally 

 see improve.

SEE MY PLAN

Peace of mind,  
on your wrist.

Gentle tracking you can share  
with your doctor.

Resting heart rate, sleep, and daily movement 
in one simple view. Share it in a tap at  

your next visit.

SEE MY PLAN

WEEK ONE, BUILT FOR RACE DAY

Three runs, paced by your last 
one.

T R A I N I N G  F O R  A  R AC E

MY FAIR EMAIL

TONIGHT'S WIND-DOWN

Lights low at 10. We'll remind 
you.

WA N TS  TO  S L E E P  B E T T E R

YOUR WEEKLY SUMMARY

Seen days, one page, doctor-
ready.

TO L D  TO  BY  A  D O C TO R

1 6



O R C H E ST R A

Where that comes from

01

What they  
told you

Preferences, reasons, what  
they want to hear about.

02

What they  
did with you

Bought, opened,  
clicked, activated.

03

What is true 
elsewhere

Household, life stage, everything 
outside your database.

Most teams have the first two and never ask for the third.

MY FAIR EMAIL 1 7



O R C H E STR A

fast right
WHAT  AI  DID

Read the code in a minute.  
Gave me ten headline options.

WHAT  THE  INP U TS  DID

Told me which photo to run.  
That answer was never in the model.

AI made the audit fast. The inputs made it right.

MY  FAIR  EMAI L 18



O R C H E ST R A

Scoring, complete

3 2 2 1 2
VISUAL DESIGN BRAND PERSONALIZATION TECHNICAL AI INBOX

Ten out of twenty-five. That is the before.

MY FAIR EMAIL 1 9



TH E  R E VE A L

MY FAIR EMAIL

B E F O R E

Preheader: Your new lifestyle is here.  (duplicates the subject, word for word)

AF TE R

Your new lifestyle is here.
Welcome to the fam!

We're so excited to be a part of your new journey. At Axleotl, 
we believe being healthy is all about mindfulness and 

accountability, and we're here to help you live a healthier 
future, one less chair at a time.

GET STARTED

Race day is built on 
days like this.

Welcome, runner. Week one starts now.

BUILD MY WEEK ONE

Your week one

Mon  ·  Easy 3 miles, pace set by your last run

Wed  ·  Intervals, recovery score decides the count

Sat  ·  Long run, with a text from the crew

Axleotl Inc.  ·  Unsubscribe  ·  View in browser

3 Steps to Get Started

Same brand. Same offer. Same budget.
1. Pair your Axleotl   2. Set your goal   3. HIIT the ground running

Let's HIIT the ground running…literally!  – The Axleotl Crew

Axleotl Inc. · 123 Current Lane · Unsubscribe · View in browser: missing

2 0



T H E  R E VE A L

Rescored

WAS 3

5
WAS 2

5
WAS 2

3
WAS 1

5
WAS 2

4
VISUAL DESIGN BRAND PERSONALIZATION TECHNICAL AI INBOX

Twenty-two out of twenty-five, and one of these needs a data source we do not have yet.

MY FAIR EMAIL 2 1



T H E  R E VE A L

The scorecard

C ONTENT

Offer stated in text, not only  
in image

Preheader adds, never repeats

DE SIG N

Brand signal below the logo

QA

Alt text on every content image

Hero chosen from a  
known audience

Dark mode designed,  
not guessed

Images-off preview still reads

One primary CTA per module AI summary tested before send

This is the phonetics.
Full version, with notes on each check: Designed to Deliver, The Data Axle Email Lookbook, last page.

MY FAIR EMAIL 2 2



FIN

The method,
not the dress.
Questions next. The scorecard is one scan away.

K ARA  FIS C HER   /   ART  DIR E CTOR ,  DATA  A XLE



D E S I G N E D  TO  D E LIVE R   /   T H E  DATA  A X LE  E M A I L  LO O K B O O K

Every send can  
be loverly.
In the inbox, attention isn't bought. It's earned.  
The scorecard is on the last page.

KARA FISCHER  /  ART DIRECTOR, DATA AXLE

S CA N  TO  D OWN LOA D


