


OVERTURE

The makeover canon

Sixty years of the same story.

1986 1995 2001 2006
® o ® ®
My Fair Lady Pretty in Pink Clueless The Princess Diaries  The Devil Wears Prada
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©® OVERTURE

What nobody films

THE PART EVERYONE REMEMBERS

She was missing
the method,

not the talent.

Six months of phonetics.
Recorded, analyzed, worked.
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| help brands come to life in the

th the

1

scorecard I use on every send

You will leave w
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OVERTURE
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AXLEOTL

A fithess tracker 1n a
saturated market.

Competing with the biggest names in wearables.

Mock brand, real category pressures.

WEARABLE TECH / MOCK BRAND
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® FRONT STAGE / WHAT THE READER SEES

The email, as 1t shipped

MY FAIR EMAIL

Your new lifestyle is here.

Welcome to the fam!

We're so excited to be a part of your new journey. At Axleotl,
we believe being healthy is all about mindfulness and
accountability, and we're here to help you live a healthier
future, one less chair at a time.

( GET STARTED >

3 Steps to Get Started

Nothing 1s obviously

wrong with it.

That is the problem.

NS
7\



FRONT STAGE

The cover test

We're

Your new lifestyle is here.

so excited to be a part of your new journey. At Axleotl,
we believe being healthy is all about mindfulness and

accountability, and we're here to help you live a healthier

future, one less chair at a time

GET STARTED

3 Steps to Get Started

Cover the logo.
Whose email 1s this?

Minimal is the category default,
which is why the whole category
looks the same.

IT COULD BE ANY OF SIX COMPETITORS

NS
7\



® FRONT STAGE

Where recognition actually

01

PHOTOGRAPHY

Could carry the brand.
Does not.

MY FAIR EMAIL

02

Your new lifestyle is here.

Welcome to the fam!

We're so excited to be a part of your new journey. At Axleotl,

we believe being healthy is all about mindfulness and
accountability, and we're here to help you live a healthier
future, one less chair at a time.

C GET STARTED >

TYPOGRAPHY

Could carry the brand.
Does not.

03

We're so excited to be a part of your new journey. At Axleotl,

we believe being healthy is all about mindfulness and
accountability, and we're here to help you live a healthier
future, one less chair at a time.

( GET STARTED >

3 Steps to Get Started

COLOR

Could carry the brand.
Does not.

lives

04

Your new lifestyle is here.

Welcome to the fam!

We're so excited to be a part of your new journey. At Axleotl,
we believe being healthy is all about mindfulness and
accountability, and we're here to help you live a healthier
future, one less chair at a time.

C GET STARTED >

3 Steps to Get Started

VOICE

Could carry the brand.
Does not.
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© FRONT STAGE

Scoring, part one

3 |2 |— = =

VISUAL DESIGN BRAND PERSONALIZATION TECHNICAL Al INBOX

Two of five scored. The remaining three are the ones you cannot see.
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FRONT STAGE

Why the hero 1s generic

WHAT THE SEND KNEW

Everything below the greeting is identical for
every subscriber on the list.

Not a taste problem. An input problem.

NS
7\



BEHIND THE CURTAIN / WHAT MAKES IT WORK

Image S Off No alt text anywhere. For an image-led brand,

the whole message disappears.

Your new lifestyle is here.

We're so excited to be a part of your new journey. At Axleotl,
we believe being healthy is all about mindfulness and
accountability, and we're here to help you live a healthier
future, one less chair at a time.

GET STARTED

3 Steps to Get Started

AS BUILT IMAGES OFF
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BEHIND THE CURTAIN

D ark mO de Black logo on transparent. Outlined button on

black. Both gone. The copy is baked into
Images, so it never adapts, it just glares.

Your new lifestyle is here. Your new lifestyle is here.

We're so excited to be a part of your new journey. At Axleotl,
we believe being healthy is all about mindfulness and
accountability, and we're here to help you live a healthier
future, one less chair at a time.

GET STARTED

We're so excited to be a part of your new journey. At Axleotl,
we believe being healthy is all about mindfulness and
accountability, and we're here to help you live a healthier
future, one less chair at a time.

3 Steps to Get Started 3 Steps to Get Started

LIGHT MODE DARK MODE
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BEHIND THE CURTAIN

Reading the code

DARK MODE DIRECTIVES

ritten, then commented
ut. The client guesses,
nd guesses wrong.

VIEW-ONLINE LINK

Missing. A one-line fix
with three downstream
payoffs.

@& Dreamweaver File Edit View Insert Tools Find Site Window Help 0O ¥ ¥ 2 & © # NV © :67°F 3} @m)

axleotl-welcome-before

1 ktpocTyPE html>
<html lang="en">
3 v <head>
<meta charset="UTF-8">
<meta name="viewport" content="width=device-width, initial-scale=1.0">
<title>Your new lifestyle is here.</title>
<style>
body { margin: 0; padding: 0; background-color: #ffffff; font-family: 'Poppins', Arial, Helvetica, sans-serif; }
c table { border-collapse: collapse; }
img { border: 0; display: block; }
.wrapper { width: 600px; margin: 0 auto; }
.copy { font-size: 16px; line-height: 22px; color: #4d4d54; text-align: center; padding: 0 60px; }
.headline { font-size: 34px; line-height: 40px; color: #lalalf; font-weight: 600; text-align: center; padding: 30px 48px 8px; }
.sub { font-size: 17px; line-height: 23px; color: #8c8c91; text-align: center; padding: @ 48px 24px; }
.cta { display: inline-block; width: 236px; padding: 15px ©; border: 2px solid #lalalf; border-radius: 27px; color: #lalalf; font-size: 16px; font-weight: 600; text-
decoration: none; text-align: center; }
.footer { font-size: 1lpx; line-height: 16px; color: #8c8c91; text-align: center; padding: 28px 60px; background-color: #fefof2; }
.preheader { display: none; font-size: 1px; line-height: 1px; max-height: 0; max-width: 0; opacity: 0; overflow: hidden; }

lark)

#FEFfff limportant;

color: #aGaa5 !important;

</style>
</head>
<body>

2 <div class="preheader">Your new lifestyle is here.</div>
<table class="wrapper" width="660" cellpadding="0" cellspacing="0" role="presentation">

< logo -
<tr>
<td align="center" style="padding: 24px 0 16px;">
<img src="https://cdn.axleotl.com/email/welcome/axleotl-logo-black.png" width="90" height="72" alt="">
</td>
</tr>

<!-- Hero -->
<tr>
<td>
<img src="https://cdn.axleotl.com/email/welcome/hero-tracker.jpg" width="600" height="450" alt=
</td>
</tr>

v

< Headline
<tr>
<td class="headline">Your new lifestyle is here.</td>
</tr>
<tr>
<td class="sub">Welcome to the fam!</td>
</tr>
< Body
<tr>
[ <td class="copy">
We're so excited to be a part of your new journey. At Axleotl, we believe being healthy is all about mindfulness and accountability, and we're here to help you Llive a
healthier future, one less chair at a time.
</td>
</tr>
<tr>

<td_alion="center!! ctylez'"naddine: 2@/nv A ddny-''>

body @  HTML ~ NS 11

Wed Oct 7 5:34PM

axleotl-welcome-
before.html

Guru

DAX

2,
Clutter

4

ALT TEXT

Empty on every content
Image in the send.

PREHEADER

Duplicates the subject
line word for word.
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BEHIND THE CURTAIN

“Axleotl sent an update about their product. Delails

Runner's Weekly

are not stated in the email text.”

pavement

Axleotl

Axleotl sent an update about their product. Details are not stated in
the email text.

Dr. Patel's Office
Appointment reminder: Thursday 9:15 AM with parking instructions

GENERATED INBOX SUMMARY

City Power & Light

Your October statement is ready to view

Al RISK: HIGH

All photography and no text hands the summarizer nothing, so it
writes something forgettable on your behalf.
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© BEHIND THE CURTAIN

Scoring, part two

3

VISUAL DESIGN

Technical and Al inbox now scored. One left, and it is the one you cannot audit by looking.

MY FAIR EMAIL

BRAND

PERSONALIZATION

]

TECHNICAL

%

Al INBOX




ORCHESTRA / WHAT TIES IT TOGETHER

Three buyers, one device

AXLEOTL AXLEOTL

Race day is built on Better mornings start
days like this. the night before.

Your pace, your recovery, your long-run days. A nudge before bed, a recovery score you can
Axleotl builds week one around how you read over coffee, and sleep you can finally
actually run. see improve.

WEEK ONE, BUILT FOR RACE DAY TONIGHT'S WIND-DOWN

TRAINING FOR A RACE WANTS TO SLEEP BETTER

AXLEOTL

Peace of mind,
on your wrist.

Resting heart rate, sleep, and daily movement
in one simple view. Share it in a tap at
your next visit.

YOUR WEEKLY SUMMARY

TOLD TO BY A DOCTOR

NS
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® ORCHESTRA

Where that comes from

01 02

What they What they
told you did with you
Preferences, reasons, what Bought, opened,
they want to hear about. clicked, activated.

Most teams have the [irst two and never ask for the third.

MY FAIR EMAIL

03

What 1s true
elsewhere

Household, life stage, everything
outside your database.

17
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ORCHESTRA

fast

WHAT AI DID WHAT THE INPUTS DID
Read the code in a minute. Told me which photo to run.
Gave me ten headline options. That answer was never in the model.

Al made the audit fast. The inpuls made it right.
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ORCHESTRA

Scoring, complete

3 %

VISUAL DESIGN BRAND PERSONALIZATION

len out of twenty-five. That is the before.

]

TECHNICAL

%

Al INBOX
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® THE REVEAL

BEFORE AFTER

Race day is built on
days like this.

Welcome, runner. Week one starts now.

BUILD MY WEEK ONE

Your week one

Mon - Easy 3 miles, pace set by your last run

Wed - Intervals, recovery score decides the count

Same brand. Same offer. Same budget.

MY FAIR EMAIL

20
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©® THE REVEAL

Rescored

WAS 3

O

VISUAL DESIGN

WAS 2

BRAND

WAS 2

3

PERSONALIZATION

WAS 1

O

TECHNICAL

WAS 2

4

Al INBOX

Twenty-two out of twenty-five, and one of these needs a data source we do not have vet.

MY FAIR EMAIL

21
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® THE REVEAL

The scorecard

Offer stated in text, not only Brand signhal below the logo Alt text on every content image
In Image
Preheader adds, never repeats Hero chosen from a Images-off preview still reads

known audience

One primary CTA per module Dark mode designhed, Al summary tested before send
not guessed

This is Lthe phonelics.

Full version, with notes on each check: Designed to Deliver, The Data Axle Email Lookbook, last page.

N/
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;fhe method,
not the dress.

Questions next. The scorecard is one scan away.




EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

Every send can
be loverly.

In the inbox, attention isn't bought. It's earned.
The scorecard is on the last page.




