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NEW STUFF!!
EMAIL, SOCIAL, AI...



THIS MATTERS!
NEW FROM CHATGPT...



ANNOUNCED 
THIS WEEK!



REAL INFO ON
MENTIONS
AND MORE!



CLAIM YOUR BUSINESS ON CHATGPT. 
100% FREE.

Copy-and-paste prompt:
Walk me through setting up my free ChatGPT
Business Profile. Assume I'm starting from scratch.
Give me the exact link and guide me step by step to
claim my business, update my information, and
access my analytics. Keep it super simple.





LINKEDIN HAS BEEN ROUGH!
DOWN 60% FOR MANY...



BUT...
GOOD NEWS!

IN THE LAST 10 DAYS A SHIFT HAS STARTED!





THE BIGGEST CHANGE TO
EMAIL IN DECADES.

(AND SECRETS TO SHOWING UP)





PROMOTIONAL EMAIL







BUT GMAIL AI SUMMARIES
DOES NOT LOOK AT THE

PROMOTIONS TAB?





COPILOT
APPLE MAIL
GMAIL



30M+ PAID MICROSOFT 365 COPILOT SEATS. (UP 100% IN 90 DAYS)
10X YOY GROWTH IN MICROSOFT 365 COPILOT DAILY ACTIVE USERS.
65% COPILOT USAGE UP IN OUTLOOK LAST 90 DAYS.
90%+ OF FORTUNE 500 USING MICROSOFT 365 COPILOT.

FROM MICROSOFT THEMSELVES:

SOURCE: WORLDATA RESEARCH 2026 PERFORMANCE AGGREGATE



LETTER FORMAT EMAIL





SO HOW DO WE SHOW UP?



LIVE TEXT





THIS IS NOT BY
ACCIDENT...



NOT BY ACCIDENT...



NOT BY ACCIDENT...



LIVE TEXT IS 
NOW CRITICAL



LIVE TEXT IS 
NOW CRITICAL



64% OF AI EMAIL
SUMMARIES MISREPRESENTED

THE ORIGINAL MESSAGE.

SOURCE: WORLDATA RESEARCH 2026 PERFORMANCE AGGREGATESOURCE: WORLDATA RESEARCH 2026 PERFORMANCE AGGREGATE





SO WHAT DO WE DO?







IT’S 1995 ALL 
OVER AGAIN





LAST 90 DAYS:
EMAIL CLICK-THROUGHS INCREASED 19% 
WHEN ‘ACTION + PRODUCT + DEADLINE’ 
APPEAR INSIDE THE FIRST 200 LIVE-TEXT CHARACTERS.

ACTION+PRODUCT+DEADLINE

SOURCE: WORLDATA RESEARCH 2026 PERFORMANCE AGGREGATE



BUSINESS:

Webinar
Register for the 2027 HR Compliance Briefing by Friday to learn the 5 changes every HR team needs to
prepare for.

Downloadable Guide
Download the 2027 B2B Marketing Benchmarks Report by September 30 to see what is actually driving
pipeline right now.

Demo
Book your Workday Payroll demo by October 15 to see how automated payroll can reduce manual processing
for your HR team.

CONSUMER
Sale
Shop 40% off all Nike running shoes through Sunday at midnight.

Free Trial
Start your 30-day Peloton free trial by September 30 and get full access to classes and training plans.

Event/Tickets
Get your Taylor Swift concert tickets by Friday at 8 PM before presale access closes.



YOUR FIRST LIVE SENTENCE IS
BECOMING INBOX REAL ESTATE.

SOURCE: WORLDATA RESEARCH 2026 PERFORMANCE AGGREGATE



AI INBOX SUMMARY PROMPT

MAKE THE INBOX AI WRITE YOUR AD FOR YOU

I am pasting an email. Pretend you are Gmail, Apple Mail, and
Outlook Copilot. For each platform, write the 1-sentence summary
most likely to appear before the email is opened. Then score
whether the summary preserves: OFFER, AUDIENCE, BENEFIT,
DEADLINE, CTA. Rewrite ONLY the first 200 live-text characters
until all 5 survive. Do not make the copy prettier. Make it
impossible to misunderstand.



YOU WON’T LIKE THIS



YOU NEED TO START USING AN
AGENTIC TOOL



AI ISN'T TAKING YOUR JOB.
YOUR EXCUSES MIGHT.



RETARGETING ADS THAT FOLLOW YOU EVERYWHERE.
WEBSITE POP-UPS THAT CAPTURE EMAIL ADDRESSES.
SMS MARKETING WITH LIMITED-TIME OFFERS.
MULTIPLE FOLLOW-UP EMAILS AFTER A WEBINAR.
ASKING FOR REVIEWS IMMEDIATELY AFTER A PURCHASE.
SENDING PROMOTIONAL EMAILS ON WEEKENDS.

“BUT I DON’T LIKE THAT”







IT IS A RESPONSIBILITY TO
KNOW ABOUT WHAT IS
COMING NEXT





UN-AI YOUR CONTENT...

SOURCE: WORLDATA RESEARCH 2026 PERFORMANCE AGGREGATE





SOURCE: WORLDATA RESEARCH 2026 PERFORMANCE AGGREGATE



HOW DO YOU SHOW UP
IN AI...
(THE EASY WAY)



SOURCE: WORLDATA RESEARCH 2026 PERFORMANCE AGGREGATE



#1 MOST CITED! 

GENERATIVE ENGINE OPTIMIZATION AT
SCALE STUDY:
BEST-OF/LISTICLE CONTENT:
MOST-CITED CONTENT FORMAT 

OH NO...LISTICLES??

Source: Kumar, “Generative Engine Optimization at Scale,” arXiv 2026.





QUICK TIPS  YOU HAVEN’T
TESTED





SOCIAL PROOF IN SUBJECT LINE =  28% HIGHER AVERAGE OPEN RATE







THIS TIME
OF YEAR



IT’S TIME!



#1 CONTENT FORMAT FIRST
WEEK OF DECEMBER...

DON’T
SLEEP ON
MAKING
‘WRAPPED’
CONTENT!

FOR B2B
AND B2C! 



‘WRAPPED’ DROPS FIRST WEEK OF DECEMBER...

SOURCE: WORLDATA RESEARCH Q3 2026 CONTENT REVIEW

BUSINESS AND CONSUMER BRANDS WHO
CREATED 'WRAPPED STYLE' CONTENT LAST
YEAR THAT LAUNCHED WITHIN 5 DAYS OF
SPOTIFY DROPPING WRAPPED SAW OVER
50% HIGHER AVERAGE ENGAGEMENT RATE! 

BUSINESS CAMPAIGN EXAMPLES:

PRODUCTIVITY WRAPPED: ACME SAVED 127 HOURS THIS YEAR!
ACME WRAPPED: LOOK WHAT YOU DID
ACME WRAPPED: YOUR HIGHLIGHTS ARE IN

ACCORDING TO SPOTIFY, 435 MILLION SHARES OF
WRAPPED CONTENT HAPPENED LAST YEAR.  

CONSUMER CAMPAIGN EXAMPLES:

YOUR 2026 FAVORITES ARE IN
YOUR 2026 STYLE HIGHLIGHTS
YOUR 2026 FEEL-BETTER JOURNEY

NON- PROFIT CAMPAIGN EXAMPLES:

2026 WRAPPED: THE HOPE YOU CREATED
YOUR 2026 WRAPPED—SMALL ACTIONS, BIG CHANGE









BUSINESS:
Content Offers Related to 2026 (next year) Increase
Conversion Rate by 74% vs. Standard Content Offers.
 
Unsubscribes are 225% Higher Than Any Other 60 Day Period.

OCTOBER 15TH TO DECEMBER 15TH
CONSUMER:
Opt-In Rates are 230% Higher Than Any Other 60 Day Period.
Open Rates are 24% Higher Than Any Other 60 Day Period.
Unsubscribes are 270% Higher Than Any Other 60 Day Period.

SOURCE: WORLDATA RESEARCH 2025





BUSINESS:

CONSUMER:

LETTER FORMAT EMAILS TO DIRECTOR LEVEL AND ABOVE: 
DECEMBER 1ST THROUGH 15TH

NOVEMBER 15  THROUGH DECEMBER 20TH:TH

REMOVAL OF 'STATUS' SUBJECT LINES INCREASE EMAIL OPEN RATES TO NON-
ENGAGED CONTACTS BY OVER 40% [12-MONTH NON-ENGAGED]

28% HIGHER AVERAGE REPLY RATE

VIP STATUS ENDING...
EXCLUSIVE PERKS EXPIRING...
ENDING PRIORITY ACCESS...



MY FAVORITE PROMPTS...







AI PROMPT: Build Your Own Trend Detector. Find What's Coming Before Everyone Else.

Act as an elite trend intelligence agency. Build a customized trend detection system based on MY specific business
goals, audience, and interests.

CUSTOMIZE MY TREND DETECTOR:

My website (optional): [INSERT URL]

My industry or area of interest: [INSERT]

My product/service or topic to track: [INSERT]

My target audience: [INSERT]

What I want to achieve: [MORE SALES / NEW CUSTOMERS / CONTENT IDEAS / PRODUCT INNOVATION /
COMPETITIVE ADVANTAGE / OTHER]

NOW BUILD MY TREND INTELLIGENCE DASHBOARD:

10 Emerging Trends: Research the last 90 days across Google Trends, Reddit, social media, industry news,
customer conversations, and competitor activity. Find trends specifically relevant to MY inputs.

Trend Radar: Create a visual chart ranking trends by momentum, potential impact, and how early I could capitalize
on them.

The Hidden Opportunities: Identify three surprising trends my competitors may be overlooking and explain how I
could benefit.

Competitor Watch: Identify who's already capitalizing on these trends and what they're doing.

Future Forecast: Predict what could become big over the next 6–12 months and create a visual timeline.

My Action Plan: Give me five specific things I should do in the next 30 days.

MAKE IT VISUAL: Build an actual intelligence dashboard with charts, graphs, trend heat maps, and rankings. Make
it look like a professional research report, not a boring text response.

Use current, verifiable sources with links. Separate facts from predictions. Never invent data or chart values.

MOST IMPORTANT: Don't show me trends everyone already knows about. Find the emerging signals, unexpected
connections, and opportunities that could give me a serious head start. Start researching now.



GROWTH SIMULATOR



THE GROWTH SIMULATOR
Change the numbers. See the future.
Act as an elite CFO, growth strategist, business analyst, and app developer. Turn my business into a fully interactive growth simulator where I can
test decisions, discover hidden profit, and see what my business could look like in the future.
MY BUSINESS: [BUSINESS TYPE] | [REVENUE MODEL] | [AVERAGE SALE] | [ANNUAL MARKETING BUDGET] | [CONVERSION RATE OR
UNKNOWN]
If information is missing, make realistic, clearly labeled assumptions. Don't invent historical results.
BUILD THE LIVE SIMULATOR
Create a polished, interactive dashboard that looks like professional business software, not a spreadsheet.
Include sliders for pricing, marketing spend, customer acquisition cost, conversion rate, retention, and profit margins.
As I move any slider, instantly recalculate revenue, profit, customer growth, break-even point, and interactive charts.
Show three scenarios: Conservative, Expected, and Aggressive.
Make every number clickable, adjustable, and easy to understand.
GIVE ME 7 INTERACTIVE SUPERPOWERS
1. TIME MACHINE
Jump 1, 2, or 3 years into the future. Show how today's decisions compound and what my business could become.
2. FIND ME $1 MILLION
Let me enter ANY revenue or profit goal. Reverse-engineer three realistic ways to reach it, showing exactly what needs to change and by how much.
3. DISASTER BUTTON
Simulate losing customers, rising costs, declining sales, or a marketing collapse. Show the financial damage and the fastest realistic recovery
strategy.
4. BEAT THE CEO
Challenge me to outperform an AI-generated growth strategy. Let me adjust the business until my projected profit beats the AI benchmark. Show
who's winning in real time.
5. WHAT IF? LAB
Let me change multiple variables simultaneously. Compare the original business against my new strategy side by side, including the dollar difference.
6. HIDDEN MONEY DETECTOR
Analyze the business and rank the five biggest untapped profit opportunities and financial risks by estimated annual dollar impact. Reveal
opportunities I might never have considered.
7. AUTO-PILOT
Find the most profitable realistic combination of changes within adjustable constraints. Show the recommended moves, projected financial impact,
and trade-offs. Let me apply the changes to the dashboard with one click.
THE BIG REVEAL
After analyzing everything, identify the ONE most surprising, counterintuitive decision that could have the biggest positive financial impact.
Show:

The exact change I should consider.
The potential annual profit upside in dollars.
Why it could work.
What could go wrong.
A simple experiment I can run THIS WEEK to validate it.

Make this the most visually compelling part of the experience.
MAKE IT FEEL LIKE A VIDEO GAME
Use bold financial scorecards, responsive charts, scenario comparisons, progress indicators, and clear visual feedback when I make a decision.
Add a "Surprise Me" button that discovers and tests an unexpected growth opportunity.
Add an "Undo" button so I can reverse experiments.
Add a "Share My Results" feature that creates a clean, screenshot-ready executive summary of my best scenario.
NON-NEGOTIABLE RULES

Build the actual working interactive app, not a mockup, explanation, or static report.
Make every control functional and every calculation mathematically consistent.
Separate actual inputs from assumptions and projections.
Account for acquisition costs, churn, margins, overhead, and implementation costs.
Never treat modeled upside as guaranteed results.
Avoid unrealistic growth assumptions and flag risky scenarios.
Make the interface intuitive enough for someone with zero financial background.
If a feature can't be implemented, clearly identify the limitation rather than pretending it works.

START BUILDING THE GROWTH SIMULATOR NOW. Don't explain what you're going to build. Build it.





Act as a forensic investigator of my AI history. Analyze every past conversation,
saved memory, project, and preference you can actually access. Create a
hilarious, revealing, and surprisingly useful visual report about ME.

CREATE THESE 5 VISUALS:

MY OBSESSION PIE CHART: Show how my AI conversations break down across
work, money, family, entertainment, sports, health, and weird rabbit holes.
Customize the categories to my actual history. Reveal my 3 funniest recurring
obsessions.

MY MARKETING BLIND SPOTS: Create a bar chart comparing my attention to
10–15 marketing strategies (0–100) versus their untapped business potential (0–
100). Reveal my 3 biggest overlooked opportunities.

WHAT I SAY VS. WHAT I DO: Graph up to 5 surprising contradictions between my
marketing beliefs and actual decisions. Use specific examples from past
conversations.

MY BIGGEST RABBIT HOLES: Visually rank the 5 topics I obsessively revisit,
including ridiculous non-work topics. Give each a hilarious, personalized title.

THE HIDDEN CONNECTIONS: Create a visual map connecting 3 seemingly
unrelated past conversations. Turn the most unexpected connection into a NEW
marketing idea I’ve never considered.







Find 20 companies with active job postings from the past 30 days for [INSERT ROLE] that
mention [INSERT SERVICE, TECHNOLOGY, OR PROBLEM MY BUSINESS SOLVES].

For each company, give me:

Company name and link to the actual job posting.

The exact language in the posting that signals a potential need for my service.

What the company may be planning to invest in.

The likely job title of the person I should contact.

A personalized 2-sentence outreach message that connects my service to their potential need.

Rank the companies by how strong the buying signal is.

Only include job postings you can verify are currently active. Don't invent openings, names, or
budgets. If fewer than 20 qualify, show me fewer.





PROMPT:

I want you to find the growth we’re ALREADY sitting on.

I’m going to give you information about my organization: [WEBSITE / PRODUCT / AUDIENCE / CURRENT MARKETING / DATA / WHATEVER YOU HAVE].

You are forbidden from recommending:

ads, more content, influencers, discounts, new software, hiring, increased budget, or “post more on social.”

Instead, act like a forensic growth strategist.

Find 10 places where growth is already hiding inside what we have: existing customers, prospects, donors, members, subscribers, website traffic, old leads,
past buyers, event attendees, partners, employees, content, data, distribution, abandoned journeys, unused inventory, referrals, renewals, upsells, cross-
sells, or overlooked moments in the customer journey.

Do not give me generic best practices. Find things I am likely NOT doing or NOT noticing.

For each opportunity, tell me:

What we already have

What we’re probably wasting or underusing

The specific $0 move

Why it could work

How quickly we could test it

What metric should move if you’re right

Then rank all 10 by potential impact × ease × speed.

Finally, pick the ONE move you would make tomorrow morning if your job depended on producing growth with $0 additional budget.

Bonus: Find one opportunity that is so obvious in hindsight that I’ll be annoyed we weren’t already doing it.





Competitor: [URL]

Investigate this company using the LIVE web.

Build me a competitive intelligence report using only information you can
verify.

Find:

TECH: What marketing/sales technology they appear to use
TRAFFIC: Where their traffic and attention appear to come from
ADS: Where they're currently advertising + examples you can verify
SEO: What topics/keywords they're visibly trying to own
CONTENT: What they're publishing and promoting hardest
OFFERS: Demos, trials, reports, webinars, newsletters, etc.
MESSAGING: Their 5 most repeated claims/themes
AUDIENCE: Who they appear to be targeting hardest
HIRING: Open roles that reveal what they're investing in next
CHANGES: Important moves they've made in the last 90 days

Then connect the dots.

Tell me 3 things they're probably betting on, 2 weaknesses I could exploit,
and 1 move they're making that I should steal immediately.

Include a source + link for every important claim.

Separate VERIFIED FACT from YOUR INFERENCE.

Never invent data you cannot access.



FREE STUFF!!! 



WAIT!!

YESTERDAY EMAIL WAS MESSED UP!
YOU ARE GONNA GET AN EMAIL

FROM ME TODAY!
REPLY!!

SOURCE: SUBJECTLINE.COM 90 DAY REVIEW



COULD YOU
CONNECT WITH

THEM ON
LINKEDIN?

DREW SCHWEDELSON
LOGAN SCHWEDELSON





   WWW.REGISTERGURUCONFERENCE.COM

VIP EARLY SWAG LIST
VIP AMA with ME! (meh)

And other cool stuff!

100% FREE









IF WE ARE NOT CONNECTED 
ON LINKEDIN PLEASE SEND 
ME A CONNECTION REQUEST!

I AM ON INSTAGRAM: 
@JAYSCHWEDELSON



$130,000 RAISED 
FOR CANCER RESEARCH!
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