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Your last 3 campaigns seemed fine.
Yesterday, you sent another one.
The results came back in the RED.

The Crime Scene

Nothing in your process changed 
— or did it?



The Usual Suspects

The signup form The aging CRM The new platform

SUSPECTSUSPECTSUSPECT SUSPECT

An unknown sender Nobody

SUSPECT



The Bad Data Trial
Suspect: bad data hiding in your list.

Clue



The Impersonator
Suspect: someone spoofing your 
domain.

Clue

Anyone can send email that claims to be 
from your domain until you prove otherwise 
to mailbox providers.

A phishing email sent in your name can 
undo years of trust in a single send.

Someone Spoofing 
Your Domain



The Setup
Suspect: a domain or IP stuck 
on a blacklist.

Clue

One blacklist listing sends your emails to 
spam and tanks your reputation — often 
without warning.

It can happen to a clean sender through no 
fault of their own: a compromised account, 
a shared IP, one bad  complaint spike.



The False Alibi
Suspect: “delivered” that never 
reached the inbox.

Clue

Your ESP can say “delivered”  even when 
the message landed in spam.

“Delivered”  just means a mail server 
accepted it. It says nothing about whether 
a human ever saw it.

Never Reached 
the Inbox



The Reputation Job
Suspect: a damaged or brand-new 
sender reputation.

Clue

Every sending domain has a reputation — 
and a poor one sends you straight to spam. 

That reputation is built from opens, clicks, 
complaints, and bounces over time. 
A brand-new domain has no track record. 
A damaged one has a bad one, and 
mailbox providers get suspicious fast.

A Poor One Sends Your 
Straight To Spam



The Reveal!

Validate new contacts on entry

Monitor blacklists and DMARC

Test inbox placement pre-send

Warm up domains before scaling

Schedule recurring list cleanups



Case Closed

Deliverability breaks when a few 
small risks go unnoticed.

There’s no single villain.

ZeroBounce ONE watches  every
suspect at once.



Continue the Case

Try ZeroBounce free at 
zerobounce.net/guru

Explore ZeroBounce ONE, all five 
tools for $99/mo



zerobounce.net/guru   ·  Scan QR to get started free


