
SPEAKER: JAY SCHWEDELSON 
FOUNDER: GURU MEDIA HUB [GURUMEDIAHUB.COM]
CEO: OUTCOME MEDIA [OUTCOMEMEDIA.COM]
FOUNDER: SUBJECTLINE.COM

DO THIS, NOT THAT!





AI TIME...YAY!





WHAT IS THE #1 THING ANYONE IN
MARKETING NEEDS TO MESS
AROUND WITH RIGHT NOW?



‘AI BROWSERS’ WILL
CHANGE EVERYTHING
FOR EVENTS!

WHAT YOU NEED TO
DO RIGHT NOW...



WHAT YOU NEED TO
DO RIGHT NOW...

HTTPS://WWW.PERPLEXITY.AI/COMET

HTTPS://CHATGPT.COM/ATLAS

CHROME BIG CHANGES COMING DECEMBER







PROMPT:
“MAKE MY WEBSITE READY FOR THE ATLAS BROWSER, COMET BROWSER AND OTHER AI

BROWSERS”

LOOK AT THIS WEBSITE: [PASTE YOUR URL]

GIVE ME:
5 QUICK FIXES (EASY CHANGES THAT HELP AI BROWSER USERS UNDERSTAND AND USE MY

SITE BETTER)
WHAT CONTENT I SHOULD MAKE EASIER TO READ OR COPY (LIKE TURNING PDFS OR

IMAGES INTO REAL TEXT)
SIMPLE IMPROVEMENTS TO MY HEADLINES, DATES, AND LINKS SO MY CONTENT IS MORE

VISIBLE AND HELPFUL WHEN PEOPLE BROWSE WITH AI TOOLS LIKE ATLAS.

AND FOCUS SPECIFICALLY ON THE FACT THAT THIS IS AN XXXXXXXXXX WEBSITE TRYING

TO ENCOURAGE XXXXXXXXXXXX.

 

KEEP EVERYTHING BEGINNER-FRIENDLY AND TELL ME EXACTLY WHAT TO DO NEXT.

THIS IS THE PROMPT:



HOW ABOUT FOR
EMAIL MARKETING?









BUT YOU IF YOU SHARE
YOUR GMAIL WITH AI

THAT IS BAD! 



I TELL CHATGPT
EVERYTHING...



I TELL CHATGPT
EVERYTHING...



I TELL CHATGPT
EVERYTHING...



REVERSE-ENGINEER
MARKETING PROGRAMS

THAT KICK BUTT



REVERSE-ENGINEER
MARKETING PROGRAMS

THAT KICK BUTT
BUT THAT IS WRONG!



PROVIDE A COMPLETE AND CURRENT (AS OF NOVEMBER 2025)
EVIDENCE-BACKED BREAKDOWN OF THE MARTECH STACK 

[FOR COMPANY NAME] USES FOR RUNNING AND OPTIMIZING

MARKETING CAMPAIGNS (EMAIL MARKETING, AD TECH,
ANALYTICS, PERSONALIZATION, SOCIAL MEDIA, SEGMENTATION,
MARKETING AUTOMATION, WEB EXPERIENCE, AND LEAD-GEN).
ONLY INCLUDE PLATFORMS AND TOOLS DIRECTLY REFERENCED

FOR CAMPAIGN ACTIVITY OR EXECUTION IN PUBLIC SITE SCRIPTS,
MARKETING RESOURCE PAGES, PRESS RELEASES, CAREER

POSTINGS, OR RECENT 

THIS IS THE PROMPT:
WITHIN AN AI BROWSER (FREE)









 Important
 Attention
 Act Now
 Limited Time
 Breaking
 New Features
 Get Ready
 Game-Changing
 Supercharge
 Join Us
 Everything You Need

 Unlock
 Discover
 Introducing
 Exclusive
 Maximize
 Boost
 Transform
 Level Up
 Don’t Miss
 Learn
 The Ultimate

🚫 20%+ LOWER ENGAGEMENT:

START OF SUBJECT LINE
START OF HEADLINE
START OF LANDING PAGE COPY
START OF BLOG TITLE
START OF PODCAST TITLE
START OF CONSUMER OFFER NAME
START OF FUNDRAISING APPEAL





“I GOT IT!!...
INSTEAD OF
UNLOCK LETS
SAY UNCOVER”



SUBJECT LINE TESTS
YOU HAVEN’T TRIED...



TIME TO START PLANNING YOUR NEXT VACATION STOP WAITING. BOOK THE TRIP

OPTIMIZE YOUR FUNNEL WITH OUR PLATFORM

LEARN HOW TO IMPROVE YOUR FORM PERFORMANCE

CHECK OUT OUR NEW SKINCARE PRODUCTS

FIX YOUR FUNNEL NOW

DELETE 3 FIELDS...DOUBLE FORM FILLS

FIX YOUR SKIN FAST

STOP USING BORING
SUBJECT LINES!



TIME TO START PLANNING YOUR NEXT VACATION STOP WAITING. BOOK THE TRIP

OPTIMIZE YOUR FUNNEL WITH OUR PLATFORM

LEARN HOW TO IMPROVE YOUR FORM PERFORMANCE

CHECK OUT OUR NEW SKINCARE PRODUCTS

FIX YOUR FUNNEL NOW

DELETE 3 FIELDS...DOUBLE FORM FILLS

FIX YOUR SKIN FAST

STOP USING BORING
SUBJECT LINES!

STOP DOING WHAT
EVERY OTHER

MARKETER IS DOING! 





ASSERTIVE POWER VERBS
STOP
FIX
QUIT
DELETE
ADD 
END

SOURCE: WORLDATA RESEARCH 2025

RESULTS: THESE WORDS
AS FIRST WORD IN
SUBJECT LINE OVER 20%
LIFT IN OPEN RATES WHEN
TESTED AGAINST
TRADITIONAL LINES.



THESE WON’T ALL
WORK FOR YOU!



LAST WORD/PHRASE IN
[BRACKETS] (UP 14%)

YOUR CART CALLED, IT MISSES YOU [AGAIN]
YOUR CRM IS COSTING YOU SALES [STILL]

CONSUMER: 
BUSINESS:



LAST WORD/PHRASE IN
[BRACKETS] (UP 14%)

YOUR CART CALLED, IT MISSES YOU [AGAIN]
YOUR CRM IS COSTING YOU SALES [STILL]

CONSUMER: 
BUSINESS:



MID SUBJECT LINE ALL CAPS
(UP 19%)

Stop wasting MONEY on stuff that never fits
Your team needs DATA not opinions

CONSUMER: 
BUSINESS:



MID SUBJECT LINE ALL CAPS
(UP 19%)

Stop wasting MONEY on stuff that never fits
Your team needs DATA not opinions

CONSUMER: 
BUSINESS:



MID-SUBJECT LINE 
CAPITAL WORD 

SOURCE: WORLDATA RESEARCH 2025 PERFORMANCE REPORT



START WITH ELLIPSIS (UP 22%)

…DON’T CHECK OUT WITHOUT YOUR 30% OFF
…FIX THIS BEFORE YOUR NEXT CAMPAIGN

CONSUMER: 
BUSINESS:



START WITH ELLIPSIS (UP 22%)

…DON’T CHECK OUT WITHOUT YOUR 30% OFF
…FIX THIS BEFORE YOUR NEXT CAMPAIGN

CONSUMER: 
BUSINESS:



SARCASM MID-LINE (UP 17%)

YOUR “DIET STARTS MONDAY,” RIGHT?
YOUR “AUTOMATION” TOTALLY WORKS, HUH?

CONSUMER: 
BUSINESS:



PERIOD AFTER EVERY WORD
(UP 14%)

YOU. NEED. THIS. NOW.YOUR “AUTOMATION”
FIX. THE. FUNNEL. TODAY.

CONSUMER: 
BUSINESS:



BUT YOU CAN’T DO
THAT...



EVERY TACTIC HERE INCREASES OPENS BY OVER 10%

SOURCE: WORLDATA RESEARCH 2025



EVERY TACTIC HERE INCREASES OPENS BY OVER 10%

SOURCE: WORLDATA RESEARCH 2025



AMY TALKED ABOUT
THIS SO I JUST ADDED

THIS...



NOT WHAT YOU SAY...
WHAT YOU SEE



WHITESPACE







THE COMBO! = 
25%+ HIGHER OPEN RATES
3 WORD OR LESS

SUBJECT LINE 
+

NO PRE-HEADER
SOURCE: WORLDATA RESEARCH 2025



I’M USING [INSERT YOUR ESP OR CRM PLATFORM NAME HERE] (FOR EXAMPLE: HUBSPOT, SALESFORCE
MARKETING CLOUD, KLAVIYO, MAILCHIMP, ETC.).

I WANT TO RUN AN A/B TEST WHERE ONE VERSION HAS NO PREHEADER TEXT SHOWING IN THE INBOX PREVIEW.

GIVE ME THE SIMPLE STEP-BY-STEP INSTRUCTIONS TO DO THAT FOR MY PLATFORM:
INCLUDING WHETHER I SHOULD:

DELETE THE PREHEADER FIELD ENTIRELY,
LEAVE IT BLANK, OR
USE HIDDEN HTML OR CSS TO SUPPRESS IT.

ALSO EXPLAIN HOW TO PREVIEW OR CONFIRM THAT NO PREHEADER DISPLAYS BEFORE SENDING.

‘NO PRE-HEADER’ PROMPT:



NOT BAD WITH PRE-HEADER



UMMM...DON’T DO THIS



NOVEMBER AND
DECEMBER ARE
HERE...





MY CONTENT CALENDAR

FOR DECEMBER...





WORST QUESTION IN
EMAIL MARKETING...



“WHAT IS THE BEST DAY
TO SEND OUT EMAIL

CAMPAIGN?”



LET’S GET DEEP

JaySchwedelson.com



I NEED TO MOTIVATE MYSELF
EVERY SINGLE DAY. UGHHHH.

JaySchwedelson.com



WHAT IS STUCK IN MY HEAD 
EVERY SINGLE DAY...

JaySchwedelson.com



EAT THE FROG. 

JaySchwedelson.com



I DON’T ‘HAVE TO’ 
I ‘GET TO’

JaySchwedelson.com



REGRET IS WORSE 
THAN FAILURE

JaySchwedelson.com



NOBODY HAS
A CLUE.

FIND OUT FOR
YOURSELF. 

JaySchwedelson.com



THROW HAT OVER
THE FENCE

JaySchwedelson.com



JaySchwedelson.com/PARTNER



LOGAN IS
SENIOR! 

(AND FUTURE
MARKETER!)

DREW FRESHMAN
AT TULANE!  

COULD YOU
CONNECT WITH

THEM ON
LINKEDIN?



INSTAGRAM: @DRSCHWEDELSON



‘SEND EVERYTHING’
JAYS@CORPWD.COM

MY NEWSLETTER
NEW! BEST/WORST DAYS ‘25 EMAIL CALENDAR
MORE...

THIS UPDATED SLIDE DECK!!!



IF WE ARE NOT CONNECTED 
ON LINKEDIN PLEASE SEND 
ME A CONNECTION REQUEST!

I AM ON INSTAGRAM: 
@JAYSCHWEDELSON



mpb2b.marketingprofs.com/

Just google ‘B2B Forum’

November 17-19, 2025
| Boston, MA

IN-
‌PERSON!

IN-
‌PERSON!

virtual
FREE  GURUCONFERENCE.COM/STUFF

AI + MARKETING 3 HOUR EVENT!





www.jayschwedelson.com/podcast



‘SEND EVERYTHING’
JAYS@CORPWD.COM

MY NEWSLETTER
NEW! BEST/WORST DAYS ‘25 EMAIL CALENDAR
MORE...

THIS UPDATED SLIDE DECK!!!
IF YOU DO EMAIL ME!

HOW CAN WE
COLLAB? 


