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The 8 2 things you should never
ever, ever never do in email.
The authoritative version.
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Agenda

* Who am |?

* The 8 % things
WinBack Emails
Birthday Triggers

Loyalty Programs
Transactional Emails
Browse Remarketing
Image-Only Emails
Unsubscribe Confirmations
Mobile Mistakes

Buying Lists

BONUS
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Empowering
amazing
customer

experiences.

For over 25 years, our teams have pioneered the
highest levels of email strategy and worked at the
ground level needed to implement effective

programs for thousands of companies.

We’re the only vendor agnostic, end-to-end email
agency in the space serving Mid-Market and

Enterprise companies with class and precision.

Our values remain the same to be an
indispensable partner to marketers that rely on
email for success and help them replace the
simple with the sophisticated with people that care

about their aspirations.

Some of our great stories
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on the screen

Ryan P Phelan
CEO, RPE Origin

Since 1999, Ryan has created and led innovative marketing strategies
for high-growth SaaS and Fortune 250 companies, including Canadian
Tire, Capital One, Hewlett-Packard (Global), Skype, CenturyLink,
Sprint, FedEx, BeachBody-P90X, and U.S. Bank.

His experience and history in digital marketing has shaped his
approach on creating innovative orchestrations of data, technology
and customer activation for clients of Adestra, Acxiom, Responsys,
Sears & Kmart, BlueHornet and infoUSA.

A resident of Dallas, Texas, Ryan's background, experience and
unique perspective have made him a popular keynote speaker and
thought leader on digital and email marketing issues. He was named
the 2023 ANA-EEC Thought Leader of the year and has built a library
of thought leadership through blogs, white papers and presentations.
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I've been wrong before (ask my wife). The opinions in this presentation are mine
alone based on 27 years of experience working on 100’s of brands. It could be, that
one of these makes the company a massive amount of money and that the email
marketer is a company hero that probably won employee of the year. But | am also a
consumer. So, some of these things are head scratchers. Really, they are. | mean
some of these emails make me wonder if they were done at a pub. That being said, |
love all the companies listed herein. | have purchased something from almost all of

these companies in the last year.

Please don’t hate me.
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Come on, it’s January e,
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| bought a very expensive tree 2
years previous. What else do
you want from me?
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The whole “"we miss you’ line
should be stricken from our
minds.
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OH
MY
GOD

Triggers not only need includes —

they need excludes

| have not logged into okcupid, or

had any activity in 7 years — no really
GURU # 2025

THE CONFERENCE
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* This entire emall was packed

full of accurate (and shockingly
sad) stats!

* It was a powerful and Travel Stats

Distance Traveled

depressing email every year 1312054 mi

™™™ Total Days 1723
[# Total Trips 433

! Countries/Regions Visited 20

. Cities Visited 212
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More ~
Your Reminder from A 'egarding your policy -
Insurance Services, LLc Inbox  x

PIP

=
asi-documents@e-ins.net

in a PDF tome &
These emails actually contain a

& Jan 19
This is an automateqd e-mail.

No reply s Decessary,
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For yaur convenience, their Contact j
P Thanks f me
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tions page
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* Virus/Security problems wi | 4
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-

' ol
All comms look like this — how d
inta?
differentiate” i
Subject Line: Reminder of what"
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Missed Opportunity

* There's so much more that you
could have done with this
email.

 This could have been a text,
but also, why not talk about

service, quality, dedication.
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Thank you for
registering!
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/ registeri Ing! / Servce Address; 75, BORDEAUX R

//

/ Dear oncor Customer,
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K you for "eGistering for p

N a,.d a, 'Y Oncor Ajer,
g ers s for 782 BoR e jx‘gu Wil now recejye poy e |
.
© MOy Your ettings. syck T iformaon \“

Service Address: 782 BORDEAUX DR
Dear Oncor Customer,

Thank you for registering for My Oncor Alerts. You will now receive power
outage updates and alerts for 782 BORDEAUX DR. For more |nformat|on
terms and conditions, and to modify your settings, click here - |

Alerts.

Sincerely,
Oncor Customer Service

Not interested in receiving alerts? Click here to unsut

This is an automated message. Please do not reply.

If you believe you have received this message in error please contact our Oncor
Customer Service staff at 888-313-6862 or cont: n. 1600 Woodall
Rodgers Freeway, Dallas, Texas 75202.







| just wanted to look at what my sister bought

Sounds like

in-tent uhn-tente

Repeatable actions which indicates that a consumer is actually interested in the product
and not just looking at something cool that a friend got.

* The time for simple Browse
Remarketing is over. Twenty years
ago, it was a great and effective
idea.

* Now? Please!

WHILE SUPpL

/ ES
@@RU’ 2'25 RPE Origin = 2025 9:)
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No, no, no, no, um....NO

<sub-rant>
This is wrong. Completely
wrong and against what we
believe as email marketers
and email being a permission-
based channel. It's creepy
and gives away margin. It's

spam. Full Stop.

</sub-rant>
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Do better
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Activate now and make your first bill payment between
Sept.1-Oct. 31, 2025 and your second bill payment the next month.*

A maximum of $50 in Sam’s Cash can be earned with this offer.

It's easy to earn extra Sam’s Cash.

O Activate this offer.

Contact service providers in any of the qualifying
categories below to set up automatic bill
payment. Mastercard® may not be accepted by

all service providers.

* Internet * Gym membership
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They started so good...

* Welcome email....perfect.

* Follow on emails, are not

effective.

* Their audience is affluent
businesspeople probably

working on Outlook.
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File Message Help Acrobat

= RO O s
<R v o 5
Delete | Report | Respond | Shareto All Quick Move Tags  Editing Immersive  Translate
X v X Teams  Apps | Stepsv 2 o < X v

Report Teams | Apps | Quick.. [ Language

[External Source] Welcome to Amalfi Jets!

Amalfi Jets <noreply@amalfijets.com>(Am
To @ Ryan Phelan

We could not verify the identit

® S Reply | € ReplyAll

o

The actual of this message is different than the normal sender. Click here to learn more.

AMALFI JETS‘

Welcome Ryan!

Welcome to the Amalfi Jets App Ryan. We're thrilled that you've joined
the exclusive Amalfi Family and have taken the next steps towards this

new lifestyle.

he Amalfi App, you can b private jet flights, view and book
discounted empty leg trips, utilize our 24/7 Concierge Team, subscribe

to our Amalfi Reserve Membership, and many more.

Make sure you turn on notifications to stay up to date on our empty leg

flight deals, exclusive events, and messages from our team.

The skies await you.

Blue Skies & Tailwinds,
Kolin Jones
Founder & CEO

Amalfi Jets

© 2025 Amalfi Jets Inc.

© Copilot v

Q

Reply >
Schedu

Find
@ Summarize

Foward | [ 5| [+++

Fri 7/25/2025 5:29 PM

o1 1 1 = [Bxtemal Source] Ryan, We Want to Gift You This Football Season - Mess. [m] X

File Message Help Acrobat @ Copilot +

SR 2L R e

Delete | Report =~ Respond | Share to All Quick Move Tags | Editing = Immersive Translate = Zoom Reply >

v Teams | Apps | Steps™ v Schedu

Report Teams Apps | Quick.. Language  Zoom Find

[External Source] Ryan, We Want to Gift You This Football Season @& Summarize
) S < g | [
Amalfi Jets <communications@amalfjetsc =2 (.| 3 Reoly || € Reply Al Rermed] Rl

To ®Ryan Phelan Thu 9/4/2025 10:03 AM

(]
Click here to download pictures. To help protect your privacy, Outiook prevented automatic download of some pictu

5] Rihbelc ot and hod hre s dosrlcnd pitres. To el protctyour prvacy, Otk prventad vt dovelond o hispcurefrom the Inanat
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Amalfi Jets Inc., 24151 Ventura Blvd, Suite 350, Calabasas, CA 91302, United States, +1 (877)
626-2534

Unsubscribe Manage preferences
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235 mail.google.com/mail/u/0/popout?ver=zs1qyhltégré&q="unsubscribed“%20"you%20have%20been"&qgs=true&qid=F60DC...

B o0 w 5 O D

Unsubscribed © 2

It,S j u St SO d eS pe rate . SmartBrief <help@smartbriefcoms Wed, Oct6,2021,1:38PM ¢ @ € i
tome ~

Add feedback@smartbrief.com to your address book or safe sender list so our email is delivered. Learn more.

and unneeded SmartBrief

We're sorry to see you go

You have been successfully unsubscribed from the following e-newsletters:

CIA Wine & Beverage Edition Trial Send
CIA Wine & Beverage Edition Trial Send
ProChef SmartBrief Trial Send

ProChef SmartBrief Trial Send

ProChef SmartBrief Trial Send

ProChef SmartBrief Trial Send

ProChef SmartBrief Trial Send

- C gy A iation SmartBrief
The Friday Feed Trial Send

The Friday Feed SmartBrief Trial Send
The Friday Feed SmartBrief Trial Send

It's akin to chasing an

old relationship.

You're unsubscribed. Aol/Old Mail ¥ |

From: colinallred@substack.com
To:

@ Colin Allred /= TueSep23at7:09AM YY

‘You unsubscribed from Colin Allred.

Was this a mistake? If so, you can re-subscribe here.

© 2025 Colin Allred
PO Box 601631 - Dallas TX 75360-1631

Get the app = Start writing

« @« > -

25 GURU Conference g
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Ok, just maybe one more

You have successfully unsubscribed
Medicare www.cms.gov >
medicare@subscriptions.medicare.gov

Medicare.gov

You have successfully unsubscribed.

There are times where it's appropriate.

You will no longer receive Medicare.gov updates.

Financial Services, Insurance and

You can update your preferences or use our 1-click unsubscribe to stop receiving messages from the
Medicare Team.

memberships (paid) are important

This message is paid for by the U_S. Department of Health and Human Services.
It was created and distributed by the Centers for Medicare & Medicaid Services.

You're receiving this message because you signed up for email updates from the
Medicare Team.

because of the financial condition.

However, it's a better email if you explain

what you will continue to get.

GURU # 2025
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Mobile musts

* If you have to pinch the
email creative, you're doing
It wrong.

* Ensure that you're
developing and designing for
mobile.

* Don’t make me squint

GURU # 2025
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Introducing Iridium: Our Finest
Cabernet

tome

STERLING

VINEYARDS

INTRODUCING

IRIDIUM
CABERNET SAUVIGNON

Made from the finest and most intense
expression of Napa Valley Cabernet
Sauvignon, the inaugural vintage ¢~

Iridium was aged for 19 months in -

percent French oak then meticulously

Sterling Vineyards Apré

Good

X r O 8 v

Enjoy our 2016 Sauvignon Blanc now!

Inglenook
tome

11:34AM

Just in time for Summer!
Trouble viewing this email? View The Online Version

INGLEO0K

Forward to a friend | Share il E2

WINES PURCHASE

The 2016 vintage is our fourth
release of Inglenook Sauvignon
Blanc. For the first time, Semillon
was used in blending, enhancing
the wine’s balance, body, and
minerality. Fermented primarily
in stainless steel drums, this
vintage obtained a light touch of
new and neutral French oak
barrel fermentation adding
additional complexity.
Aromatically, the wine expresses
hints of lime zest, gooseberry, and
pomelo. The palate reveals a
balance of freshness and natural
acidity, coupled with flavors of
pear and white peach. This wine
makes for an excellent apéritif.

Purchase

==

Bad
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Why...just why

* You have even less time on a
mobile device and people get
annoyed more at the brand.

 ADA compliance is real

* If your message says it's “clipped

you're coding it wrong.
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Get Our Prettiest Picks
Inspired by Late Summer w
Blooms  inbox

Stonew... Aug 21
< Unsubscribe
tome v

Q Show pictures

= Michel Design Works. Floral Fancy. Pristine
perennials embrace the sunlight with unbridled beauty
in this floral collection. Just as they're found in the
wild, our hydrangeas span the full spectrum of pastel
colors and sweet scents. Explore Now.

Wild ™A Wild =4 Wild
Hydrangea Hydrangea Hand Hydrangea Large
Foaming Hand & Body Lotion Bath Soap Bar
Soap

Wild Hydrangea Hand Care Gift Set

"

"

leiin  |piFa |gPi |eiYO Ti
stagr cebo ntere uTub #4

kTok
am ok st e

=P a

340 0 @8 8% ) B wl u ®49%

¢« 4+ O D &

Cooling Gel Infused Memory
Foam Mattress

$34.99 - $110.99

View deal

View entire message -
&P a)
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BONUS:DON’T BUY A LIST!

Never

Never

Don’'t do it

No really, don’t

Not kidding

Seriously

It's bad, like really bad

If you choose to do it, please send
me your email, so | can send you
crap you don’t want.
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= [ ¥ - - RE: IRCE-Internet Retail Data-List 2018 - Message (HTML) @ = O
File Message Help ADOBE PDF Q Tell me what you want to do
& x D {52 Reply = Y Deli ¥ aT \E—| (¥ Mark Unread Jo) Q E.‘
: CaReply Al &5~ o v 3] =y Categorize ~ -
Delete Archive L& Reply & L Mel Move & Assign 1 SIEHONZE Editing Zoom Saveto  Customer
& L—_)‘ Forward ’F@ o - ? . Policy - |> Follow Up - - Evernote  Manager
Delete Respond Quick Steps I Move Tags M Zoom Evernote ~
Tue 4/10/2018 12:24 PM
AM  Andrea Miller <andrea@getthroughprospect.com>
RE: IRCE-Internet Retail Data-List 2018
To 'Andrea Miller'
o This message was sent with High importance. A
LinkedIn + Get more add-ins

Hi,
Wishing you all the best for IRCE 2018!

Would you be interested to acquire IT, E-=Commerce and Retail Industry Professional Databank?

List contains: Company Name, Contact Name, First Name, Middle Name, Last Name, Title, Address, Street, City, Zip code, State, Country, Telephone, Fax number,
Employee size, Revenue size, SIC code, Industry type, URL, Email address.

We do have all industry databases, Email Campaign and Data Appending.

Industry Specific Lists: IT, Medical and Healthcare, Homecare and Hospice, Oil and Gas, Mining , Utility, Industrial, Hospitality, Educational, Retail, Commercial,
Government, Construction, Safety and Security, Interior design, Telecom, Signage, Technology Users, Audio & Video, Manufacturing, , Transportation,
Engineering, Natural Gas, Fitness and Health, Chemical, Environment, Food and Beverage, Packaging, Education, Retail, Aerospace, Automotive and many more..
Kindly let me know your Target market, so | can provide you clear information on your request,

Target Industry: (Any); Target Geography: ; Target Job Title: (Any);
Looking forward for your response,

Kind Regards,

Andrea Miller
Marketing Coordinator

Junk Email

RPE Origin




Thank you‘ for your time

Ryan Phelan
CEO

ryanp@rpeorigin.€om
402-630-5836
www.rpeorigin.com



mailto:ryanp@rpeorigin.com

Express Flooring

Sponsored - @
We're looking for 150 Homeowners in ROCKWELL for a 1-DAY Flooring Transformation!
@ FAST.... See more

L}

JROCKWELL'COUNTYA &

Folks, name the city correctly.

il

a2

ll

It's ROCKWALL

BTW — the comments were

hilarious

Il 002/029

MYFLOORPROS.COM
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