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— Daniel Kahneman, “Thinking, Fast And Slow”

“
”

The brain doesn’t like logical, 

rational, conscious thinking — and 

will take any shortcut it can.
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Decision Making Shortcuts
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1. Implicit 

Egotism

150% to Katrina relief
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Hi Sam, men like 

you who are 

enjoying life in 

their 40s, working 

hard to earn a 

good salary, in the 

field of healthcare
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Remember:

People’s behavior is influenced by  

things that remind them of themselves
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2. Confirmation

Bias

Neumann, H., Thielman, I., Pfattheicher, S.
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“Whoopi Goldberg 

is a holiday gift as 

Miss Hannigan”

-- The New York 

Times 
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“The Coolest 

New Exhibit”       

--Thrillist
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Find out 

Katy Perry’s 

Secret to 

Clear Skin
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Remember:

People accept messages that match  

their beliefs & disregard those that don’t



@nharhut

3. Present 

Focus Bias
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Think about yourself. 

Even juggling many 

financial commitments, 

you still choose when 

and where to spend 

your money. Do you 

want retirement to 

change that?
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Commencement is 

just around the 

corner — can you 

picture yourself on 

the stage?
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Remember:

People discount future rewards
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4. Mental 

Accounting

46%     88%
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Save up to 

$400 with 

your tax 

refund
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Remember:

People think about their money   

in categories
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5. Hot State 

Decision 

Making

25%
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Your half 

birthday gift 

is expiring 

Susan! Better 

open

Celebrate your half 

birthday with $7 in 

surprise points. Treat 

yourself with a little 

something from us.
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POP QUIZ

How much will you 

save?
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Remember:

People purchase things in a hot state 

that they might not in a cool state
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6. Concrete   

Language

Spent 30% more over 90 days

-Journal of Consumer Research
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Nancy, you 

have used 

87% of 

available 

space, your 

storage is 

almost full
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Carve your turkey 

with handmade 

Damascus steel
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No one wants to 

be the person 

who threw away 

millions
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Remember:

Specifics outpull generalities
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7. Questions

140%

- BI Norwegian School of Business
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Scale of 1 – 5, 

how bad do your 

sales 

presentations 

suck?
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Can you answer 

yes to these 5 

questions?



What would 

Jesus do?
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Remember:

Properly phrased questions engage
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RECAP
1. Implicit Egotism

2. Confirmation Bias

3. Present Focus Bias

4. Mental Accounting

5. Hot State Decision Making

6. Concrete Language 

7. Questions
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“This is a must read 

for anyone who wants 

to drive engagement, 
sales, and growth”
- Jay Schwedelson



THANK YOU!

FREE Behavioral 

Science Cheat Sheet

Nancy.Harhut @nharhut Nancy Harhut
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