
Step-by-Step Guide
to Personalized

Higher Ed
Email Campaigns

PRESENTED BY MICKEY BAINES

In
novateIn
novateIn
novate

A
d
o
p
t

A
d
o
p
t

A
d
o
p
tG

r
o

w

G
r
o

w

G
r
o

w

Kennedy & Company



I oversee the growth at Kennedy & Company. I’m  a
technologist by trade, enrollment manager by heart.
The new season of my podcast, Spark & Scale, just
launched, and there will be a lot of content dropping
through the New Year. I’d be honored if you
subscribed!

Fun facts about me:
I can obsess about performance. I learned more
about assessing performance in the 6 years I
presented items on the air at QVC than I learned in
the 12 years I worked directly in higher ed.

I am an avid RV'er. My family and I travel as often
as we can, and take one lengthy trip each
summer. This year we took a 5-week trek to
Yellowstone, Grand Tetons and Rocky Mountain
National Parks.

Mickey Baines
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What is
Personalization 
in 2025?

Kennedy & Company

Part 1



Our accelerated programs make
the most of your time and money
at AU.

Hi Mickey,

You deserve the best from your education at
Awesome University. Our accelerated programs
provide a clear path for you to earn an graduate
degree in field connected to your undergraduate
studies. Read more about how Julia Smith pursued
her master's degree in Marketing and Digital
Communication while still completing her bachelor's.

Many of our academic colleges offer undergraduate-
degree-seeking freshmen and senior students the
opportunity to enroll in accelerated programs –
including many Science, Healthcare, Technology,
Engineering, Mathematics (SHTEM) related fields. To
explore opportunities within your intended field of
study, view this accelerated program list and apply
today.

View Accelerated Program Options

Dear FName
Program of Interest
Admitted Student Day

90's
Personalization

Complete your App
In’s and Out’s of Online
Programs
As a Senior, come for an
overnight

00's
Personalization

This is why you should
RETURN to Campus

Financial Accounting
or Tax Accounting?

AI Avatar: Parents: Help
for the FAFSA

Course Combinations
You May Want to Avoid

2025
Personalization

https://click.enrollment.odu.edu/?qs=a96316597221583e94590ef4f01de0da0863b7d866ff23009dbd8f0afa3ea53e14a1a7d347618f19d1544b4bae25360aeeae9c03ad219f8e
https://click.enrollment.odu.edu/?qs=a96316597221583e41ec55a862fc41d38b9c5648f55e7df83ebb7324915b3b2b09ea2c49ca89bfb660d08b1abc270f3d46d8cd62f821fb30
https://click.enrollment.odu.edu/?qs=a96316597221583e0c6c7e741ae5d65bdc45c2ace2a5bb7f475b9a3e92e49a0a471a5dd2e298cb13c6a64f4fcd073a5d0887427a184df165
https://click.enrollment.odu.edu/?qs=a96316597221583e0c6c7e741ae5d65bdc45c2ace2a5bb7f475b9a3e92e49a0a471a5dd2e298cb13c6a64f4fcd073a5d0887427a184df165


Driving
Deeper

Personalization

Part 2



Knowing your limitations and prioritizing for the long-term

Driving Deeper Personalization

3 key ways to personalize

Knowing what matters to each prospect

TIMING (IN THE STAGE)

RELEVANCY

Kennedy & Company

Knowing what matters at this moment in time

Nuances in topics by stage.
ACROSS EACH STAGE



Knowing your limitations and prioritizing for the long-term

Driving Deeper Personalization

What makes this so
difficult?

Kennedy & Company



Knowing your limitations and prioritizing for the long-term

Driving Deeper Personalization

What gets in the way?

Access to all of the existing data at your disposal

DATA 

DATA

Kennedy & Company

Not creatively collecting and leveraging new data

Continuing to leverage the same tactics and campaigns
DATA

Without addressing data, you
will be limited in how well you
can personalize for 2025 &
beyond.



Knowing your limitations and prioritizing for the long-term

Driving Deeper Personalization

What does this look like?

3 ways to maximize your scholarship eligibility

TIMING (IN THE STAGE)

RELEVANCY

Kennedy & Company

Did you get your answers on your application?

While you’re waiting to start your online program
ACROSS EACH STAGE
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Part 3
Taking Action 
Today & 
Tomorrow



Host a brainstorming session to identify
areas where you need the most
improvement in personalization. DON’T
wait until next summer.

If you find holes in your data (you will),
brainstorm how to plug them -
integrations - new tactics - tweaking
content.

Steps you
can take
today

Even if you are challenged with data,
there are some steps you can take today
to better personalize your content. The
wiorst thing you can do is to wait for
another cycle to make ANY changes.

01

02

Shift to dynamic content for event
invitations based on the prospect’s
stage.

03



BONUS!!!
S
T
F
D

hut

he

ront

oor

4 Quick Hits:
Build your emails in the mobile view

50/50 Rule for Subject Lines
Use proven practices from GURU & subjectline.com

The From Name

# of CTAs
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3 Ways AI is going to
help or hurt you in 2027:

Building reports and dashboards

1:1 is LIVE

Recommendations for Growth



Thank you!

Connect on LinkedIn 

Your Speaker:
Mickey Baines


