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What we’ll cover:

• The email chaos we started with
• How modular design changed everything
• Real examples of our modules and workflows
• What you can apply to your own team



What pure email chaos looked like 
before a modular design system…



Zack (Sales & Marketing)
“Have a great idea… need it tomorrow. Already told 
leadership it would be ready. Hope that’s ok.”

Kelly (Design & Brand)
“Looks great, but can you make it pop more?”

Lisa (Content)
“The business is sending over different 
copy, can you update? See attached.”

Principal Belding (Legal & Compliance)
“Did legal approve this? I don’t think we 
can use that phrase….”

Screech (Scope Creeper)
“Can we make this a GIF instead? It would be great if that 
second section could be dynamic…”

Jessie (Project Management & Ops)
“I know I just sent through edits like 5 minutes ago, but 
when will it be ready? Leadership needs an update.”

A.C Slater (Email Developer)
“I built this from scratch, what do you think?”

Rounds of 
Revisions:

Hours:0 01 42 63 84 115 136 15



Start small and audit all…

4 Steps to Identifying Your Modular System:

1. Audit your existing emails and pull examples from different 

email types (transactional, commercial, loyalty, retention, 

account, marketing, event, etc.

2. Identify commonalities across emails and reusable components, 

like headers, CTAs, image blocks, side-by-side columns, etc.

3. Create a standardized design based on the findings, your 

brand guidelines, and email best practices. Get buy-in from 

leadership, your creative director, and main stakeholders on the 

overall direction.

4. Build 5 core modules and test them. Document how to use them 

appropriately and label them for ease of use and access.



Taking a time out…
• We partnered with Knak to help us scale our modular design system into a DIY 

powerhouse that allows marketers to assemble pre-constructed, brand 

appropriate emails, no code (or drama) needed

• And for the Admins or SMEs, we can meticulously construct modules with as much 

rigor or flexibility needed for the situation, user, or instance.



How it transformed our workflow

Email request 
is submitted in 

PM tool.

Email is built and 
designed simultaneously 

in Knak using modules, 
the library, or pre-built 

theme (template)

Email is sent for review using a review group, 
keeping everyone inside of Knak 

(no emails, teams chat, Monday.com comments, etc. 
Comments are left directly on the mockup and easily 

editable from the tool)

Email is approved. 
HTML is exported or 

synced to platform and 
email is scheduled.

Email request 
submitted in 

PM tool

Email is 
designed in 

Photoshop or 
Figma

PDF is exported 
and sent to the 

client via email to 
review and make 

edits to

Once email PDF is 
approved, HTML is 

coded in 
Dreamweaver

Litmus 
testing for 
rendering

Sent back to the 
client for 

review/edits 
post html build-

out

Email is approved. 
HTML is exported 

or synced to 
platform

Email is 
tested from 

the 
platform.

Email is 
Scheduled

It used to look like this:

Now it looks like this:

Our overall workflow has drastically improved through modular design:



Visibility and accessibility 
enhances speed
• We’ve found that providing clear workflows, bringing everyone to the table and 

allowing for easy in-app navigation and repositories, has created smoother and 

more efficient workflows and speed to market.



What email looks like with a modular 
design system…



Zack (Sales & Marketing)
Is empowered to build emails without begging for dev time

Kelly (Design & Brand)
Trusts everything stays on brand through pre-defined 
modules and review & approval workflows

Lisa (Content)
Is no longer writing blind because 
they can visualize the layouts ahead 
of writing content.

Principal Belding (Legal & Compliance)
Loves pre-approved layouts and being a part 
of the review & approval workflows

Screech (Scope Creeper)
Public link access during the build phase helps reduce surprise 
edits and helps keep things transparent and on track.

Jessie (Project Management & Ops)
Collaboration and Review tabs help PMs understand where 
everything is, who it’s with, and what needs to be done.

A.C Slater (Email Developer)
Creates easy-to-grab modules, template themes, 
and layouts helps email marketers build at scale.



Biggest Takeaways & Homework

Time Saved Scalable & Repeatable Tips for Starting

• Email builds went from 3-5 days 

to 4 hours.

• 20% fewer last-minute rewrites 

and fire drills.

• ”Time-out” moments are built into 

the process now that encourage 

more collaboration.

• More time can be spent on 

strategy vs. formatting and 

fixing html.

• Dark mode, responsive 

advancements, VML, are 

automatically updated.

• One module is used across lines 

of business and email types.

• Emails are easy to duplicate 

globally without reinventing 

layouts

• Repository that is accessible and 

an Image Library for storage.

• New team members ramp faster 

with template themes

• Improved brand consistency 

across B2B, B2C/CX, and 

international teams.

• Start small & Audit all. Take 

note of repetitive sections & 

build 5 core modules to start.

• Document everything. (naming 

conventions, folder structures, 

approval workflows, file 

locations, etc.)

• Keep modules flexible. Allow 

for layout variations while 

providing basic governance.

• Train people. Don’t just publish 

templates. Empower a DIY 

module that encourages 

building.



Before the final bell rings…
• Modular design helped us go from “Zack Morris panic mode” to “Principal approved efficiency”

• Faster builds. Scalable templates. Less drama in the hallway.

• You don’t need to freeze time. You just need a better system

Ready for questions?
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