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2025 - Major Developments in Email Marketing

First enforcement
action by California
Privacy Protection
Agency (CPPA)

Gmail launches
subscriptions
manager

Enforcement of Gmail launches
Soft launch of Gmail : ] Purchases tab.
Microsoft’s new bulk
deal cards : Yahoo launches
sender requirements .
tabbed inbox

Apple removes
Advanced Data
Protection (ADP) for
UK customers

Yahoo Mail rolls Out N Perplexity launches
new ‘Catch Up’ ! an Al-powered Email
feature Assistant

Successful class

action lawsuit for

use of misleading
subject lines

Yahoo Mail reduces

free storage limit
from 1TB to 20GB
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The Microsecond Economy

3 ' ' How Quickly do You Decide to Delete a

State Y
o N | Marketing Email?

- of Emall

2025 REPORT

New research and insights on how brands are transforming
customer connection through smarter email marketing.
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based on the seconds skimming the and briefly thoroughly retail
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www.validity.com/resource-center/the-state-of-email-2025-from-litmus

aaw, . .
\, Valldlty Proprietary and confidential, Validity, Inc.


http://www.validity.com/resource-center/the-state-of-email-2025-from-litmus
http://www.validity.com/resource-center/the-state-of-email-2025-from-litmus
http://www.validity.com/resource-center/the-state-of-email-2025-from-litmus
http://www.validity.com/resource-center/the-state-of-email-2025-from-litmus
http://www.validity.com/resource-center/the-state-of-email-2025-from-litmus
http://www.validity.com/resource-center/the-state-of-email-2025-from-litmus
http://www.validity.com/resource-center/the-state-of-email-2025-from-litmus
http://www.validity.com/resource-center/the-state-of-email-2025-from-litmus
http://www.validity.com/resource-center/the-state-of-email-2025-from-litmus
http://www.validity.com/resource-center/the-state-of-email-2025-from-litmus
http://www.validity.com/resource-center/the-state-of-email-2025-from-litmus
http://www.validity.com/resource-center/the-state-of-email-2025-from-litmus
http://www.validity.com/resource-center/the-state-of-email-2025-from-litmus
http://www.validity.com/resource-center/the-state-of-email-2025-from-litmus
http://www.validity.com/resource-center/the-state-of-email-2025-from-litmus

\ validity

Get Delivered

Proprietary and confidential, Validity, Inc.



Global Deliverability

Inbox Placement Rates

87%

Inbox Placement

e

w

4%

87%

719%
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https://techcommunity.microsoft.com/blog/microsoftdefenderforoffice365blog/strengthening-email-ecosystem-outlook%e2%80%99s-new-requirements-for-high%e2%80%90volume-senders/4399730
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Big Variances by Mailbox Provider

Proprietary and confidential, Validity, Inc.

Unknown User Rates



https://techcommunity.microsoft.com/blog/microsoftdefenderforoffice365blog/strengthening-email-ecosystem-outlook%e2%80%99s-new-requirements-for-high%e2%80%90volume-senders/4399730

Focus on the Right Bulk Sender Requirements

Sender requirement issue Enforcement g st
SPF and DKIM authentication successfully set up

Spam rate is greater than 0.3% Delivery support or mitigations

This domain

unavailable O Wi

From: header aligned with SPF or DKIM

DMARC record is missing (Minimum policy of none, Delivery support or mitigations
p=none) unavailable

r i r i L f i i e l\’er U r or mi lic Li ns o V ) MARC authentication DMARC authentication successfully set up
Marketing and promotional messages are missing Delivery support tigatio TR i

one-click unsubscribe unavailable

Unsubscribe requests aren’t honored within 48 hours Delivery support or mitigations

TLS encryption successfully set up

unavailable

. . ) P
From: header and authentication don't align Temporary or Permanent Failure codes,

or spam foldering

: - . & i
Messages aren't authenticated with both SPF and Temporary or Permanent Failure codes,
DKIM or spam foldering

Forward and reverse DNS records successfully set up

This domain

Domain doesn't have valid forward and reverse DNS Temporary or Permanent Failure codes, WS-
I'E":.‘-I:IFI:IE |:|r Spam fﬂldering . One -click unsubs One-click unsubscribe implemented for marketing emal

Messages aren’t sent with TLS Temporary or Permanent Failure codes, © Mestss
l:II' SDEm fﬂ|dE|"il’|g Honor unsubsont ‘JHS«DSC'vDevec‘:e‘stsn'rin?ve?

This domain

https://support.google.com/a/answer/14229414
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A 0.3% Spam Complaint Rate is Not OK!

Sender Score

A history of healthy sending habits has resulted in a great
sender reputation. Good senders can get recognized and

rewarded for their sending — learm more here.
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Sender Metrics
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T
Wied, 10 Sep 2025

Score M Volume
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www.senderscore.org

Proprietary and confidential, Validity, Inc.

Reputation Measures
Measure § Impact on this score @
© senderRejected @ HIGH

Sender Rejected

Sender Rejected includes any message
blocked during the Simple Mail Transfer
Protocol (SMTP) conversation. Mailbox
providers primarily reject email based on key
reputation drivers, such as complaint rates,
spam trap hits, unknown user rates, third-party
filtering, and blacklisting status.

Scoring Metrics

= 30-Day
Complaint Hate 0.23%
sender Rejected 21.48%
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Compose
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Starred
Snoozed
Important
Sent
Drafts
Categories
Social
Updates
Forums
Promotions

More

Labels

'

Personal

More
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Engagement Isn't Everythi

Q, category:promotions

D-

&

LW Tickets

iBOOD

Goodwill Industries.
Michaels

Travelbag
EuroCarParts.com
SHEIN

Princess Cruises
Calvin Klein

Currys

Pucci

FARFETCH
Christian from BOTB
Charles Tyrwhitt
Liberty London

Ralph Lauren UK

Something Extraordinary Awaits = - Be first to explore the season's standout shows V...
Nu: Apple Mac Studio M2 Max | 12-Core CPU | 30-Core GPU | 32GB | 512GB voor sle...
2@ PSA: The Halloween thrift hunt starts NOW - Beat the crowds and thrift everything ...
Get your Fall Haul on! Stock up on fall floral, décor, Halloween and so much more. - E.
Hurry! Winter sun sale ending soon - Up to 55% off on hotel stays

20% Off BREMBO | Buy Pads & Discs | Brake Better For Less £ - Top-rated brake part...
guy.hanson90. PAYDAY Treats are here « - Congrats! The surprise: £1 items are waitin...
Last chance to receive double onboard spend - Up to $600 per stateroom. Must end ...

Members Week Now On - Exclusive offers.

Smarter tech starts here: Discover Samsung Ai laptops! - Smarter computing. Seamle...

Pucci tulle: enchanting lightness - Tulle dresses, skirts, and tops: ethereal elegance ac...
Trending now - Explore this week's bestsellers

£ FLASH SALE: 45% off Surrey Home + Audi Q8 tickets - Limited to 45000 tickets — ...
15% OFF Ends Sunday! - Performance Meets Style

Looking for a payday treat? - Enjoy up to 30% off Liberty's finest finds

The Outerwear Edit - Find Your New Signature Jacket

Proprietary and confidential, Validity, Inc.
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Christine Laure 13 Sept
Résister ? Mission impossible ! &
FLASH DAYS Jusqu'a -50%* sur des... 'Iﬁ'

RWinvest Team 12 Sept
Guy, Your Buy-to-Let Deals Of Th...
Exclusive Limited-Time Discounts O...

Hoeslaken deals 12 Sept
Laatste Kans: Hoeslakens 1+1 GR...
Actie loopt bijna af @ Profiteer nu! ...

Moss 12 Sept
Welcome to Moss

Thanks for joining us, enjoy our me... ff

Outdoorsy 12 Sept
Warm days, cool nights
Fall's the perfect time for an RV get... w

Koopjedeal Dagdeals 12 Sept
Wandklokken nu Mega Voordelig...
Upgrade je Huis vanaf 9,99 Tﬁ?

Christine Laure 12 Sept
FLASH DAYS : les les stocks s'épu...
Jusqu'a -50%* en boutique et s

Nikki Beach Santorini
[ O
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Learnings from my Gmail Spam Folder

Princess Cruises 10:08
Last chance to receive double on...

Subject line length

Berkshire Floral Vine Plush UliraFine 950 Silver Omega Berkshire Floral Vine Plush
& Sherpa Blanket - Full Back 1" Hoop Earrings & Sherpa Blanket - King

$44.98 $55 $54.98 $69 $54.98 $65

Clearance You Crave

Pre-header optimization

Fashion Shoes

wa

Discounting

Handbags Jewelry

wa

Culinary Home

wa

Electronics

cs

Message truncation

"~

[, .CONTACTUS

[, RETURNS
VC+

|.GIFT CARDS

[, QCARD

wa

|, Download Our App

. e . [* 2~ .
Youl Twitt Face pinte insta

Image sizes

[Message clipped] View entire message

© O V0 Y O

Language

L NLAYIT 9RALE. 4J /70 VI QUITITY MM W

Bann - A T
i L
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Gmail Case Study

S validity

M

63.0%

S AVANENAAVY

(>) Time Sensitivity

(>) Primary vs Promotions

(>) Spam Triggers

(>) Misleading Subject Lines

Proprietary and confidential, Validity, Inc.




\ validity

Get Opened
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Recognition & Trust

Moleskine
ISSEY MIYAKE | MOLESKINE
Capture Every Encounter View in br...

BIMI Benefits

(>) Greater trust in email legitimacy

» Oracle Red Bull Racing
We’ve Missed You - Here’s Your ...
It's been a while, and we've got so...

Hewlett Packard Enterprise
HPE Aruba Networking Fabric Co...
HPE Aruba Networking Fabric Com...

(>) Improved brand visibility & recall

Hobbs
20% OFF - decreasing soon | 24h...
© 20% off

(>) Increased opens and purchases

Poetry
What’s new in alpaca?
Shop the softness

& Apple branded mail

Men's Health From WebMD
9 Ways to Look Better as You Get...
Just a few simple changes to your a...

WelMD

M Gmail annotations

Shutterfly
Start a magical tradition with an ...
Find one that's just your style. > Sh...

WebMD
OTC Medications That Secretly H...

Qamo aver-the_counter medicatian

Source: DMA Consumer Email Tracker

\, Valldlty Proprietary and confidential, Validity, Inc.
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Al-Generated Summaries

(@

Hickory Farms will donate $5 for each
Give Back Gift Box sold through
3/31/25, up to $300,000 combined.
Donations support programs that feed
kids.

_.® Jonathan, David, Susan

o (> Increased focus on clear, keyword-
Cout before th driven subject lines

Found in Outlook Inbox

Hickory Farms
To:
Reply To: ‘ &

(>)  Prioritize most important information
in the first few lines

Help kids get their most
important school supply

fY

HICKORY FARMS

()  Make messages easy to "craw!" for
category classification

aaw, ° .
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Subscriptions Management & Sort by Relevance

(>)  Provide subscribers with more options
> Psmbaipultiada for managing message frequency

Shop sale View details

Subscriptions

When you unsubscribe, it can take senders a few days to
stop sending messages

Accessorize
newsletter@email.accessorize.c.. 2

20+ emails recently

v +2more

(>)  Measure increased opt-outs against
reduced spam complaints

Promotions
i

Open rate

- Google doesn't track open rates.
- Google can't verify the accuracy of open rates reported by third parties.

- Low open rates aren't necessarily an accurate indicator of deliverability or spam classification
issues.

Asos Hello
hello@official.asos.com Fg

20+ emails recently

(>)  Think like Gmail when it comes to
; engagement

Get 25% Off Spring 2025 Releases
Save big on our best seasonal drops 10 ﬁ

(>)  Design with time sensitivity and urgency

AssuredPartners Employee ...
employeebenefits@assuredpart... I?;

20+ emails recently

2 Compose
Audley Travel
audley@news.audleytravel.com i)

© Free shipping o

in mind

Our electncs cars are the industry ﬁ

Vorato
Incredible Range Incredible Perform...

|

™
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Embrace Annotations

Code snippets

<!DOCTYPE html PUBLIC "-//W3C//DTD HTML 4.61//EN">

"o Code FREES ASOS 21 Sept <html=
Expires in 2 days App only: 25% off 1000s of styles <head=

it O Expired - Code EXCLUSIVE W <script type="application/ld+json"s

FREE Pages [{

+40% Off )

Photo Books’ "@context”: "http://schema.org/",

e "@type": "DiscountOffer”,

T A , "description”: "DESCRIPTION #",
25% OFF ! T "
EVERYTHING § "discountCode” : "DISCOUNT_CODE /",
o "availabilityStarts”: "START_DATE_TIME 7",
Sponsored + DFS "availabilityEnds": "END_DATE_TIME 7"
Now £399 List price £479, and mo... }]
DFS 3 Seater Sofa Revive Fabric - Sky X Secret Escapes Team Sant </script=
ep
</head=

Sunday just got a five-star upgra...
Open to seal the deal

MediaMarktSaturn 21Sept I m a ges

Top-Tarife im September - jetzt z...
Unsere Highlights flr dich - nur bis ...

Yankee Candle 13:34
$17.49 Large Candles: Haunt Your...
© 40% off

<IDOCTYPE html PUBLIC "-//W3C//DTD HTML 4.81//EN"=
<html=
<head=>
<script type="application/ld+json”>

[

RYOBI 21Sept
Claim Your FREE £53.99 Hand Vac...
Shop online today

// Build the first image preview in your product carousel:

American Eagle Liberty London

2 Travis Kelce is baaack: the —— Tha Qiindav Panare* dArace +a van {
© 25% Off All Sweatshirts, Swe @ "@context”: "http://schema.org/",
Expires in 2 days "@type": "PromotionCard”,

"image”: "IMAGE_URLT 7",
‘url”: "PROMO_URLT 7",

11 O

https://developers.google.com/gmail/promotab/overview
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The Dangers of Misleading Subject Lines:
“Sale Ends at Midnight” and Other Legal
Pitfalls

Subject Line Effectiveness

©,

© VW O O

www.validity.com/blog/while-were-on-the-subject-10-ways-to-fix-your-subject-lines-

WV validity

before-black-friday

Proprietary and confidential, Validity, Inc.

Back to basics

* Short subject lines that don’t truncate
* Front-end load offers and emojis
* Simple language for readability & accessibility

Optimize pre-header real estate
Use Al-created subject lines carefully
Test for conversions not opens

Don’t be misleading!
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Straight from the Source

https://support.google.com/a/answer/81126

Strong email authentication M
Forwarding authentication (ARC)
Provide a one-click unsubscribe

G https://sendersupport.olc.protection.outlook.com
/pm/Policies

Maintain low spam complaint rates
Observe RFC requirements

y.l https://senders.yahooinc.com/best-practices

Send to engaged audiences with opt-In
Strong list hygiene & bounce management p

https://support.apple.com/en-gb/102322

Use reputation monitoring tools

Don’t be misleading
Offset sending times T’ https://knowledge.validity.com

OECRORCRORCRORCRORO
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Email Marketing

g .

l.‘ ="

September 15, 2025

While We’re on the Subject:

10 Ways to Fix Your Subject
Lines Before Black Friday

As Black Friday 2025 comes into focus, email

Learn More

August 27, 2025

Email Marketing Strategies for
Higher ROI: B2B, B2C, and

EPISODE 63

EPISODE 1

Featured Episode

Pll Show You My Spam
Folder if You Show Me
Yours—Where Emails are
Missing the Mark

Popping the hood on the spam folder and naming names.

Listen

EPISODE 65

Beyond ChatGPT: How Top Brands [Crossover Episode] Millennium

Live: Email Marketing: Extracting
More Juice From The Squeeze

Fll Show You My Spam Folder if
You Show Me Yours—Where
Emails are Missing the Mark

subject lines are more important than ever. In : Use Alin Email Marketing to 10x
Enterprise

our Their Performance | Karen
Talavera

EMAIL CAMPAIGN MANAGEMENT 23 MIN READ Listen Now — Listen Now — Listen Now —

www.validity.com/blog & www.litmus.com/blog www.senderscore.org/podcasts/email-after-hours

3 YouTube

s
®iTunes

V validity
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www.validity.com
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