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Will Your Black Friday Emails Even Get Seen?
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Apple removes 

Advanced Data 

Protection (ADP) for 

UK customers

???

Soft launch of Gmail 

deal cards

Yahoo Mail reduces 

free storage limit 

from 1TB to 20GB 

Gmail launches 

Purchases tab. 

Yahoo launches 

tabbed inbox 

Enforcement of 

Microsoft’s new bulk 

sender requirements 

Gmail launches 

subscriptions 

manager 

Successful class 

action lawsuit for 

use of misleading 

subject lines

Yahoo Mail rolls Out 

new ‘Catch Up’ 

feature

First enforcement 

action by California 

Privacy Protection 

Agency (CPPA)

Perplexity launches 

an AI-powered Email 

Assistant 

2025 – Major Developments in Email Marketing
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The Microsecond Economy
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Get Delivered
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Global Deliverability
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Read more here

Inbox Placement

Spam Placement

87%

74%

87%

79%

Inbox Placement Rates
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https://techcommunity.microsoft.com/blog/microsoftdefenderforoffice365blog/strengthening-email-ecosystem-outlook%e2%80%99s-new-requirements-for-high%e2%80%90volume-senders/4399730


Big Variances by Mailbox Provider
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Read more here

Spam Complaint Rates
Unknown User Rates
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Focus on the Right Bulk Sender Requirements
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Read more here

https://support.google.com/a/answer/14229414 

https://techcommunity.microsoft.com/blog/microsoftdefenderforoffice365blog/strengthening-email-ecosystem-outlook%e2%80%99s-new-requirements-for-high%e2%80%90volume-senders/4399730
https://support.google.com/a/answer/14229414


A 0.3% Spam Complaint Rate is Not OK!
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Read more here

www.senderscore.org 
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Engagement Isn’t Everything
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Read more here
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Learnings from my Gmail Spam Folder
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Subject line length

Pre-header optimization

Discounting

Message truncation

Image sizes

Language
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Gmail Case Study
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Time Sensitivity

Spam Triggers

Primary vs Promotions

Misleading Subject Lines
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Get Opened
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Recognition & Trust
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Read more here

Source: DMA Consumer Email Tracker
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BIMI Benefits

 Greater trust in email legitimacy

 Improved brand visibility & recall

 Increased opens and purchases

 Apple branded mail

 Gmail annotations

https://techcommunity.microsoft.com/blog/microsoftdefenderforoffice365blog/strengthening-email-ecosystem-outlook%e2%80%99s-new-requirements-for-high%e2%80%90volume-senders/4399730


AI-Generated Summaries
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Increased focus on clear, keyword-

driven subject lines

Prioritize most important information     

in the first few lines

Make messages easy to "crawl" for 

category classification
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Subscriptions Management & Sort by Relevance

16

Provide subscribers with more options  

for managing message frequency

Measure increased opt-outs against 

reduced spam complaints

Think like Gmail when it comes to 

engagement

Design with time sensitivity and urgency 

in mind
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Embrace Annotations
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https://developers.google.com/gmail/promotab/overview 

Code snippets

Images

https://developers.google.com/gmail/promotab/overview


Subject Line Effectiveness
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Back to basics

• Short subject lines that don’t truncate

• Front-end load offers and emojis

• Simple language for readability & accessibility

Optimize pre-header real estate

Use AI-created subject lines carefully

Test for conversions not opens

www.validity.com/blog/while-were-on-the-subject-10-ways-to-fix-your-subject-lines-

before-black-friday 

Don’t be misleading!
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Get Prepared
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Straight from the Source
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Strong email authentication

Forwarding authentication (ARC)

Provide a one-click unsubscribe

Maintain low spam complaint rates

Observe RFC requirements

Send to engaged audiences with opt-In 

Strong list hygiene & bounce management

Use reputation monitoring tools

Don’t be misleading

Offset sending times

https://support.google.com/a/answer/81126 

https://sendersupport.olc.protection.outlook.com

/pm/Policies 

https://senders.yahooinc.com/best-practices 

https://support.apple.com/en-gb/102322 

https://knowledge.validity.com 
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Learn More

www.validity.com/blog  & www.litmus.com/blog  www.senderscore.org/podcasts/email-after-hours 

http://www.validity.com/blog
http://www.litmus.com/blog
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