
Email Experts 
to the Rescue



You’ve Got Mail
too much



What You're 
Going to Learn

Get your emails 
delivered

Get your emails read

Get your audience to 
take action



Get Your Emails 
Delivered



True or False

Delivery Rate refers to the percentage of emails that made it into 

your recipients' inbox.

Delivery Rate is the percentage of Email that successfully made it onto 

the destination’s network, ex. Gmail, Yahoo, etc. -- but not necessarily 

into the inbox or even spam/promotional folders. 

FALSE



Email Reputation is Critical

Bounces

Spam Complaints

Engagement



Key Metrics Trusted by ISPs
ISPs rely on a blend of technical and behavioral metrics to assess sender reputation:

Spam complaint rate

A top signal. Keep it

below 0.1%

Bounce rate

Hard bounces damage 
deliverability—acceptable ranges lie

between <2-5%



Beware of the 
Spam Traps

A "spam trap" is an email address specifically set 
up to catch spammers.



Make it Easy for 
People to 
Unsubscribe









Email List Clean-up 

Don't send emails to people who 
haven't opened in 90-120 days.



Email marketing doesn't do 
any good...  

If people aren't getting your 
messages.  



Get Your Emails 
Read



Jay's Subject Line Tips

• Starting a subject line with a number 
will increase open rates by ~20%

Source: [podcast] Jay Schwedelson on The Amy Porterfield Show

 EX:  7 tips for effective emails 

 EX:    It’s here! Our new email course is live! 

• Use emojis in your subject lines to 
increase open rates by up to 25%



Use ALL CAPS 
on 1 word in a 
subject line to 
increase open 
rates by 21%.

 This was my NIGHTMARE last night.

 I’m QUITTING, for now...

 This is your LAST chance at this price



P.S. is the  
second most 
read part on 
any email.



Re-Engagement Tips 



Nine Word 
Email



Re-engagement 
Campaigns

"We miss you"

Personalized Offer

Feedback & Improvement

New Product or Announcement

Social Proof



Amy Porterfield's 
Re-engagement 
Campaign

Source: [podcast] The Amy Porterfield Show









Get Your Audience 
to Take Action



True or False

It takes at least 7 touches (if not more!), and typically more than one 

type of outreach, ex. email, phone, text, and/or mail.

On average, it takes 3 touches for a lead to take action.

FALSE



Day 3-5

Create 

Urgency

Calendar 
link; Limited 

Time Offer

5

Re-Engage 

with ‘Why’

Move to 
Long Term 

Nurture or 

Opt-Out

Build Trust

Case Study; 
Testimonial

Intro a CTA

Next Steps; 
Open-Ended 

Question

Quick reply

(Text Msg)

Thank You; 
Check Your 

Inbox; 

Questions?

5 minutes 1 hour -
Same day Day 2 Day 7-10

New Lead Follow-Up



Automation

Saves You Time 

25-30 min per lead x 20 leads/wk

Save 10 hours/week!

Consistency

No Forgotten Follow-up

A Lost Lead is a Lost Sale



Use Automation in 
all Your Follow-Ups

New Lead Follow-Up

Short-Term Nurture

Long-Term Nurture

Re-Engagement 

Reviews & Referrals



How much will 
automated follow-up 
increase your 
qualified leads? 

451%

Source: Annuitas Group



What You've 
Learned

Get your emails
delivered

Get your emails read

Get your audience to 
take action





Proven results for over 100,000+ 
small businesses

+25%
INCREASE IN NEW 

CUSTOMERS

+61%
MORE APPOINTMENTS 

BOOKED

$1.3B 
DIGITAL PAYMENTS 
COLLECTED IN 2024

20+
HOURS A 

WEEK SAVED



Learn more at
Thryv.com/Guru

Schedule a demo.

Plus, get special Guru perks!
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