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PART; West Philadelphia Born and Raised

ONE

The rules of email
have changed



Part 1- The New Rules of the Game

The New High-Stakes
Reality of Email Marketing

The Inbox has never been a tougher place

e Inbox providers are enforcing engagement
standards

e Alis now gatekeeping what lands where

e Every send counts




Part 1- The New Rules of the Game

The new Inbox Reality

e Engagement Just Became Non-Negotiable

e Gmail, Yahoo, Microsoft, Apple now score
senders based on engagement

e Al models prioritize “most relevant” and
“most wanted" emails

Deliverability =

Engagement+Reputation

Search in Gmail

Top deals for you

0 FareWell - 30% off On Your Favorite Styles

v

Promotions

©
©

Expires today - Code SHOP15

Shop sale View details

+2 more

Cedar Pantry
Get $50 Off Groceries Delivered To...
Get food where quality is always in store.

Flight Bulb
Find Deals On Hundreds Of World Fli...
Put the fun back into trip planning.

Sponsored + Everloom
Get 25% Off Spring 2025 Releases
Save big on our best seasonal drops to...

Most relevant ~
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VART Strategy #1

TWO Playing some B-Ball outside of the school




Part 2 — Strategy #1: Shooting Some B-Ball Outside of the School

How Emails Get Flipped-
Turned Upside Down

e No-no's
. Mixing promotional / transactional
». Hacking the tab system
.. Sending too often
. Difficult unsubscribes

These tricks no longer work!

Will lower your chances of being
seen in the inbox




Strategy #2
My Mom Got Scared and Said, You re Moving
with Your Auntie and Uncle in Bel-Air
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Part 2 — Strategy #2: My Mom Got Scared and Said, You're Moving with Your Auntie and Uncle in‘Bel-Air

Managing Subscriptions

@® Subscription management centers

@® Easy unsubscribe = engagement i X EE
hygiene, not risk r | e

@® Proactive subscription controls and
OPTIONS reduce spam complaints




Part 2 — Strategy #2: My Mom Got Scared and Said, You're Moving with Your Auntie and Uncle in Bel-Air

M Gmail

SN

Compose

Inbox
Starred
Snoozed
Sent

All Mail
Spam
Less.
Important
Scheduled
Drafts

Bin

4

Categories
Social
Updates
Forums 470
Promotions 3,893
Manage subscriptions.

Manage labels
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Create new label

Labels

Q  search mail

Subscriptions

When you unsubscribe, it can take senders a few days to stop sending messages

o
0

© © © &6 @ @ © @ @ @ @

BBC Essential List

Bloomreach Hello

Fellow No-Reply

Going

Going

Google Workspace Updates blog

Ibm

Lenny's Newsletter

Louis Vuitton

Mailcharts Hi

Salesforce Ben

Salesforce Email

Southwest Airlines

essentiallist@email. bbc.com

hello@bloomreach.com

no-reply@fellow.app

hello@marketing.going.com

hello@deals.going.com

noreply@workspaceupdates.withgoogle.com

ibm@email.ibm.com

lenny@substack.com

news@client louisvuitton.com

hi@mailcharts.com

support@salesforceben.com

email@mail salesforce.com

southwestairlines@iluv.southwest.com

20+ emails recently

20+ emails recently

20+ emails recently

20+ emails recently

20+ emails recently

20+ emails recently

20+ emails recently

20+ emails recently

20+ emails recently

20+ emails recently

20+ emails recently

20+ emails recently

20+ emails recently

Unsubscribe

Unsubscribe

Unsubscribe

Unsubscribe

Unsubscribe

Unsubscribe

Unsubscribe

Unsubscribe

Unsubscribe

Unsubscribe

Unsubscribe

Unsubscribe

Unsubscribe




Part 2 — Strategy #2: My Mom Got Scared and Said, You're Moving with Your Auntie and Uncle in Bel-Air

Unsubscribe
Tidy up your old emails? Manage your mailing lists

Quickly clear 264 unread emails from
over 30 days ago v m nibacE

Now you can view or delete all messages
from a sender
Just press and hold a message

Beefree
ft account d

Your Microsoft account was disconnected successfully. Your Microsoft ...

3] Getting too much mail? Unsubscribe

Outlook

Receipts

Yahoo



Part 2 — Strategy #2: My Mom Got Scared and Said, You're Moving with Your Auntie and Uncle in‘Bel-Air

Categorising mail: =

Everyone has tabs now

Apple (from here)

® Your emails should have a clear .
purpose so they go to the right tab Focused Other O ( = 1T

B Primary @ Promotions 2, Socia

Outlook

@® Don'ttry to game the tabs system

Yahoo

Gmail


https://knak.com/blog/email-changes-ios18-sequoia/#inbox-categorization-or-inbox-tabs

Part 2 — Strategy #2: My Mom Got Scared and Said, You're Moving with Your Auntie and Uncle in Bel-Air

Promoting useful
transactional emails

® Emails that are recognisable as transaction
will be highlighted and their details
extracted and displayed

® Clarity of brand, content + purpose is king

) Mail
1) 20 unread & Q

hments  fyStared O Unread

Sneak in value, not ads.

Just now
\ce to save big on tech!
Want contactless shopping? Try same.

ETN © Jonathan, David, Susan
&35y Adding a roommate to the lease
w .

Hi, my name is Susan Lee and | saw...

Yahoo's purchase highlighting (source) —
@ Summ:r sale on one way flights

Travel for cheap this month.

. ul = -

= Search in Gmail

Arriving soon
B& smooth skin moisturizer
¥ Ariving Today
See item More details
’ Amber Glass Hurricane Candle Holder
Arriving Today

Track package More details

’?, Very nice shades

Arriving by Friday

Track package More details
5 Aromatic candle
Arriving Sept 20
Track package More details

Purchases

Aura home decor vesterday

JA  Your Striped Planter is out for delivery
Total $86.90 September 2, 2023 Than...

Chroma Cosmetic
Order arriving today
Your order #389-80 is out for delivery an...

Ember Glow
Thanks for shopping with us

Sep 4
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Add a status

Primary

Social

Al labels

Starred

Snoozed

Important

Purchases

Sent

Scheduled

Outbox

Drafts

All mail . j
1

Spam

Trash

Notes

Gmail's new Purchase Jracking (source)


https://overview.mail.yahoo.com/
https://blog.google/products/gmail/one-stop-purchase-tracking-in-gmail/

Part 2 — Strategy #2: My Mom Got Scared and Said, You're Moving with Your Auntie and Uncle in‘Bel-Air

Promoting engaging
promotional emails

® Engagementis king
® Your engagement across your

entire list is under the spotlight,
on every send

Apple’s Priority Inbox

) ....?

< Select

Inbox

PRIORITY

Florence (-, Invited to izakaya soft
opening by Florence tonight.

United -, Check-in for flight to Newark
EWR from San Francisco SFO.

Magico =, Order lunch and coffee for
Neeta's 12 p.m. meeting.

Katie \=, Contract for Michael Robinson’s
*  book needs signature by 11AM today.

) 2 more from Brian & Ryan

Aditi Jain
Something exciting
ilog

Gmail promotions tab by relevance (source)

Search in Gmail

Top deals for you

v

FareWell - 30% off On Your Favorite Styles

Expires today - Code SHOP1S

Shop sale View details

+2 more

Promotions

©
©

Cedar Pantry

Most relevant ~

71 PM

Get $50 Off Groceries Delivered To...
Get food where quality is always in store. w

Flight Bulb

711 PM

Find Deals On Hundreds Of World Fli...
Put the fun back into trip planning.

Sponsored « Everloom

Get 25% Off Spring 2025 Releases
Save big on our best seasonal drops to... w



https://blog.google/products/gmail/one-stop-purchase-tracking-in-gmail/

Strategy #3
Prince of Bel-Air




Part 2 — Strategy #3: Fresh Prince of Bel-Air

Visualizing Recipient Power

Put the Customer in the Driver's Seat

® Letrecipients manage how they hear from you

® Every click, open, and preference signal is
valuable data

@® Useitto power personalization loops



Part 2 — Strategy #3: Fresh Prince of Bel-Air

Good examples:
Preferences

dgson Not displaying comrectly? View online.

Black Friday is coming soon
Your early access starts in:

00 00 00 00

Explore our technology

Hair care

Purifiers

Pause until 01/12/2024

The year-end season is full of exciting deals. However, if you'd prefer not to receive
updates from us during this time, you can temporarily pause our emails.

Pause here




Part 2 — Strategy #3: Fresh Prince of Bel-Air

Kids  Footwear  Bags& Equipment  Outiet  Renewed  AboutUs

Sign up for our

Good examples: 2
Visual preference = = = = [y

ve

You's receive & weicome email after signing up below!

centres I

WHEN IS YOUR BIRTHDAY?

SELECT YOUR INTERESTS

Join the DK Newsletter for Book
Recommendations and More

Be the first to hear about our new books, offers and competitions

By clicking on 0ne of the below buttons, |
Subscribe 1o

‘Ackess The Nort  ace Pvacy Py bae



Part 2 — Strategy #3: Fresh Prince of Bel-Air

Good examples:
Keep your list fresh

eee T W T &K K &

Masters In Marketing <blog@hubspot.com> 4 t 5:04am
Our last email to you...

Reply-To: blog@hubspot.com

o This message is from a mailing list. Unsubscribe

% MASTERS @ MARKETING

A few weeks back you signed up for our newsletter, but haven’t opened our
emails lately.

We understand. Maybe Masters In Marketing isn't for you (or maybe it's not a
good time).

In any case, we'll unsubscribe you in the next two days.

You can always sign up again to start receiving the ultimate treasure trove of
marketing wisdom.

-Masters In Marketing
P.S. Recent changes in the email world have made it more difficult for us to

know if you're reading our newsletters. If you've been reading, just click a link,
any link, to let us know you're here. This one should do the trick.




Part 2 — Strategy #3: Fresh Prince of Bel-Air

Good transactional example

Your Chewy.com account

Chewy.com @ <service@chewy.coms
tome «

Thanks for creating a Chewy
account!

Welcome to the Chewy family! Sign in anytime.

Need help?

We're here for you 24/7.

. 1-800-672-4399 B service@chewy.com

=Y @

Customer Free Shipping on Happy Pets Free returns
Service First Order of $35+ Guaranteed for 365 days

Get the Chewy App

& App Store > Google Play




Good transactional example i

Reservation confirmed

A message from Elske

We are thrilled that you will be joining us. If you would like
to make any special arrangements or have questions about
your reservation, please do not hesitate to reach out.

Saturday, April 20, 2019, 6:00 PM
Party of 2 for Smiles Davis
Confirmation #: SMLSDVS650
Reservation x 2

Manage your reservation

Elske

1350 W Randolph

Chicago, IL 60607

+13127331314 W Randoiph 51

W Fulton St

W Washington Bivd

Get directions 3
(Coc) VRS oo com 2025

Reservation x 2 (Deposit)

Your d our booking

Subtotal
Total

Paid with Visa **** 6555 (4/12/19)

On your statement, this charge will appear as
*Tock at*Elske"

Cancellation policy
Your reservation can be canceled for a full refund 24 hours
prior to the reservation time. You can always transfer your







Part 3 - Your Actionable Playbook

Focus on Fundamentals...Not Hype

Do

Inbox Al, predictive tools, and

automation are great — but not magic.

Hype doesn't replace consistency.

“Cool" tech means nothing if your
audience isn't engaged.

5

o ‘ _—

I
Don't
Chase emerging tech unless your basics
are strong

Over-automation kills authenticity

Sustainable engagement > fleeting
trends



Actionable takeaways: Transactional Emails

@® Send super-clear purchase, order & transactional emails
@® Be precise, obvious, and clear =
@® Do NOT include other messages in the email ;

@® Stay consistent



Actionable takeaways: Promotional Emails

@® Focus less on send time than clarity, relevance and
value

@® Explain what's in it for the recipient if they open

@® Be clear and direct: Al and machine learning filters
reward clarity and consistency

® Play the long game: repeated engagement will pay off



The Fresh Prince of Email

Time to Rule Your Inbox Kingdom

® You know the rules. You've got the playbook
@® Deliverability = trust, engagement, and respect

® “Now this is a story all about how... email got flipped, turned
upside down."



GURU 2025




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6: West Philadelphia Born and Raised
	Slide 7: The New High-Stakes Reality of Email Marketing
	Slide 8: The new Inbox Reality
	Slide 11
	Slide 12: How Emails Get Flipped-Turned Upside Down
	Slide 15
	Slide 16: Play by the Rules,  Stay Prince of the Inbox
	Slide 17: Managing Subscriptions
	Slide 18
	Slide 20
	Slide 21: Categorising mail:  Everyone has tabs now
	Slide 22: Promoting useful transactional emails
	Slide 23: Promoting engaging promotional emails
	Slide 24
	Slide 25: Visualizing Recipient Power
	Slide 27: Good examples:  Preferences 
	Slide 28: Good examples:  Visual preference centres 
	Slide 29: Good examples:  Keep your list fresh
	Slide 30: Good transactional example
	Slide 31: Good transactional example
	Slide 33
	Slide 34: Focus on Fundamentals…Not Hype
	Slide 36: Actionable takeaways: Transactional Emails
	Slide 37: Actionable takeaways: Promotional Emails
	Slide 39: The Fresh Prince of Email
	Slide 40

