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We improved email 
eiciency significantly... 

But our worst performers were:

The Shocking Truth

-40.0%

-48.6%
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DECLINE VS CONTROL

Data Driven

Original + Image

Leer/Personal
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What You'll Learn Today

3📊
The metric that actually maers

2📉
Why conventional wisdom fails

4📄
Templates you can steal

1🖼
The tournament framework that changed everything



The Email Eiciency Formula ✉

10% CTR  ×  10% Submit Rate  = 

1.0% Email Eiciency

TEMPLATE A TEMPLATE B

20% CTR  ×  2% Submit Rate  = 

0.4% Email Eiciency

Click-Through Rate x Submission Rate Email Efficiency=

(The Metric That Matters)(CTR)



Case Study: 
When Logic Fails 
📉Made perfect sense...

What We 
Expected:

● More proof points
● Data credibility
● Statistics convince

What 
Actually 
Happened:

● -40% performance

● 0.21% eiciency (vs 0.35% control)
● Lowest CTR at 0.46%



Value CommunicationInformation

UrgentPrey

The Right Questions 💬

Qualified SubmissionsOpens

STOP ASKING START ASKING



The Tournament Methodology 🏆

• Overview of 3-round approach

• Visual: Tournament bracket structure
• Timeline: April 7, 14, 21

• Why brackets beat sequential testing

Email Testing 
Tournament 
Bracket

Round 1.1:  
Divergent Testing

April 7

Round 1.2:  
Value Testing

April 14

Round 2:  
Semi-Finals

April 21

Round 3:  
Championship

April 28

Original Template
0.34% Eiciency
Social Media Oer

Value Prop
0.53% Eiciency
AI Side Hustle Oer

April 7 April 14

Data Driven
0.21% Eiciency

Before/After
0.52% Eiciency

Value Prop
0.53% Eiciency
AI Executive Coach

April 21

Before/After
0.49% Eiciency

Value Prop
0.53% Eiciency
Solopreneur Trends

April 28

Before/After
0.51% Eiciency

Original Template
0.35% Eiciency

Data Driven
0.21% Eiciency

Recommend for You
0.38% Eiciency

Original Template
0.36% Eiciency

Original + Image
0.18% Eiciency

Leer/Personal
0.18% Eiciency

Advanced to next round Eliminated Tournament Champion (+53.4% vs Control)



Round 1.1: Divergent Testing 󰜼
Week 1 Visuals

Control Leer/PersonalControl w/ ImageData Driven



Round 1.2: Value-Focused Testing 💎
Week 2 Visuals

Control Before/After Value Prop Recommend for You



Round 2: Semi-Finals 🏅
Week 3 Visuals

Control Data Driven Value Prop Before/After



Round 3: Championship 🏆
Week 4 Visuals

Value Prop Before/After

0.55% 0.51%



Complete 
Performance 
Matrix 📊

• All 7 templates ranked
• Email Eiciency scores
• CTR vs Submission Rate breakdown
• Visual hierarchy of performance

Value Prop
Before/After
Recommended
Original
Data Driven
Original+Image
Leer/Personal

0.53%
0.52%
0.38%
0.35%
0.21%
0.18%
0.18%

Email Eiciency (Primary KPI)

Value Prop
Before/After
Original
Recommended
Leer/Personal
Original+Image
Data Driven

1.27%
1.20%
0.97%
0.92%
0.56%
0.46%
0.46%

Click-Through Rate (CTR)

Data Driven
Before/After
Value Prop
Recommended
Original+Image
Original
Leer/Personal

45.9%
43.4%
41.7%
41.5%
40.4%
36.7%
32.4%

Submission Rate



The 25/25/25/25 Split
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External factors (holidays, news)

 Ignoring list fatigue

Testing during promotions

Statistical vs practical significance

Validity Killers to Avoid 🚫



Framework
example

Minimum 
Viable Testing 󰜼 
• Volume requirements
• Test duration (full business cycles)
• Confidence intervals
• When to call a winner

Decision Framework

NO

Reconfigure Test
Need equal segments for valid comparison

YES

Run for 7+ Days
Full business cycle required

Start Test
Newsleer Marketing Blast

Is your list split into 4 equal segments?
(25% per variant for parallel testing)

Select top 2 performers
Based on Email Eiciency scores

Advanced to Next Round
Winners compete in tournaments bracket

Final: Is winner ≥ beer?
Compared to control/baseline

NO

Keep Testing
Need bigger improvements

YES

🏆Implement Winner!
Roll out champion template



Winner #1 🎉 
Value Prop Template 
• Full template visual
• Why it works: "What’s in it for me"
• Bold metrics placement
• Best use cases

Value Prop



Winner #2 🎉 
Before/After Template
• Full template visual 
• Pain point validation 
• Transformation journey 
• When to use this approach

Before/After



The Biggest Surprise 🔍

Personal tone alienates

 Images distract

Data doesn’t convince

Less is actually more



Dierent impacts by newsleer property

Annual projection 

Additional leads per month

ROI calculation

Expected Impact 🚀



Document everythingSTEP 4

Measure what maersSTEP 3

The Testing Framework 🖼

Use tournament bracketsSTEP 2

STEP 1 Test big swings (30%+ dierence)



Quick Wins to Test Tomorrow 󰜼

Remove unnecessary elements

Before/after messaging

Value prop above the fold

Focus on outcomes, not features



QR code to 
Template

Your Testing Plan 
Template 📄
• Testing schedule 
• Hypothesis documentation 
• Decision criteria
• Results tracking sheet 



Remember This

● The best marketers aren’t guessing, they are testing with a 
system

● Stop testing what’s easy and test what maers



Questions?
Let’s connect!

Find me on Linkedin 
Alexe Cunningham

https://www.linkedin.com/in/alexandra-cunningham-pmp-9738aa65/

