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The Shocking Truth

We improved email
efficiency significantly...

QBut our worst performers were:

Data Driven
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DECLINE VS CONTROL




What You'll Learn Today

[S]

The tournament framework that changed everything

\/\

Why conventional wisdom fails

The metric that actually matters

Templates you can steal



The Email Efficiency Formula &&=

Click-Through Rate x Submission Rate = Email Efficiency
(CTR) (The Metric That Matters)
TEMPLATE A TEMPLATE B

10% CTR x 10% Submit Rate = 20% CTR x 2% Submit Rate =

1.0% Email Efficiency 0.4% Email Efficiency



Case Study: —
When Loglc Falls HubSpdt Media

TikTok Shop sellers see 7-30x higher ROl compared to Amazon and Facebook ads.

perfect sense...

The old way of ecomm is sorta stale.

Our 2025 TikTok ecomm playbook with My First Million is focused on working
with creators and wielding viral content to increase your reach and sales. Learn
how brands like Comfrt, BREZ, and Zenfulnote are capitalizing on social
commerce and achieving breakout growth.

More proof points
Data credibility
Statistics convince

What We

Expected:

Sleeping on this shit was so last year. It's Q2 and counting, hustlers.

Get the 10-step system —

o in
- O,
What O 40 /O performance The Hustle, 2 Canal Park, Cambridge, MA, 02141, USA, +1 888.482.7768
- Never want to hear from us again? Break our hearts and
Actually e 0.21% efficiency (vs 0.35% control) beisie 5 s s et

Happened: o LowestCTRat0.46%




The Right Questions @

STOP ASKING START ASKING

Opens Qualified Submissions

Pretty Urgent

Information Value Communication



The Tournament Methodology ‘¥

Email Testing
Tournament

Bracket A.J

» Overview of 3-round approach

* Visual: Tournament bracket structure
» Timeline: April 7, 14, 21

» Why brackets beat sequential testing

Round 1.1: Round 1.2:
Divergent Testing Value Testing
April 7 April 14

April 14
Original Template Value Prop
0.34% Efficiency 0.53% Efficiency
Social Media Offer Al Side Hustle Offer

D Advanced to next round D Eliminated

Round 2: Round 3:
Semi-Finals Championship
April 21 April 28

April 21
Value Prop
0.53% Efficiency
Al Executive Coach
April 28
Value Prop
0.53% Efficiency
Solopreneur Trends

inalTemplate Before/Afte
0.51% Effic
Data Driven

Efficiency

. Tournament Champion (+53.4% vs Control)




Week 1 Visuals

HubSEdt Media HubSEdt Media HubSEdt Media

0 FB ads — st » 7:30¢ hgher ROI ; aas HubS@Bt
gate the The old way of ecomm is sorta stale. 'I'HE S‘I M TI KTO K
shing. o the tune s N ;s o
e E-COMMERCE
S Leam how brands lie Comfrt, BREZ, and Zenfulr PLAYBOOK

Based on the br
Zenfulnote, we'r stop playbook mercy and achieving breekout growth.

Tok isn't just social Comfrtis doing ~182k  The four-step system:
Pick winning products.

s The old way of e fouild Shopify store —» burn cash on FB
daily active users ha

The new wa (partner with TikTok creator

ng on this shit was 5o last year. It's Q2 and counting, hustiers e > : d

Get the 10-step system —
nfuinote, we're qui

in this guido by My First

Lraubecribe or manage peserences

Data Driven Control w/ Image

HubSEdt Media

Hey friend.

You might be thinking the ok way of ecomm (build Shopify store —» bum cash
a stale
of ecomm v with TikTok
and refreshing, to

Facebook and Amazon ads.

ad on the breakout growth of TIKTok brands like Comfrt, BREZ, and

Zentulno uite sure you could do it 100. See the full four-step playboo

_Bulld $1m brand

f X &

in this guide by My First \

T Huste, 2 Canal Park, Cambredge, MA. 0

Letter/Personal




Round 1.2: Value-Focused Testing 9

Week 2 Visuals

HubSEdt Media

pr lored to 35 side hustle subtypes, including letters, ecomm,

unameit.

ling your products and services
ating and repurp
« Finding blind spots in your

« Optimizing projes

These Al pe an help you increase your across-the-funnel firepc
Start taking back 10+ hours per week

Copy, paste, profit

Control

HubSEdt Media

prompts tailored to 35 side hustle ecomm,

hing, software — you name it

e advanced Al commands can help you sell your produx

refine strategy, and increase your across-the-funnel firepower.

X You, before this library. 9 You, after this library:

Wasting precious time + Sitting outside in the

writing prompts from sunlight since you save
scratch, receiving mid hours on your side hustle
outputs, repeating said by pressing copy + paste on
process 10 times over proven prompts

Before/After

HubSEdt Media

Let's be real: Your Al prompts are probably lacking
some stopping power.

If you're dropping choppy, one-sentence prompts, you're doing it wrong. Here
are A tailored to 35 side hustle s cluding

ware — you name it

5 main Save 10+
subcategories hoursweek
od up how you Turn novice-lovel
prompts into winners
Just copy-paste and
add your own data.
tkflows,

»u, they're using proven stuff

Value Prop

HubSEdt Media

Recommended for yo
The entrepreneur’s Al prompt database to boost your impact: Copy
prompts

0+ prompts tailored to 35 side hu

hing, softw you name it

Save this advanced Al command library for:
« Selling your products and services
« Creating and repury

« Finding blind

hours per

Copy, paste, profit

Recommend for You



Round 2: Semi-Finals ¢

HubSEdt Media

Looking for a second brain to answer burnin stions, he

usiness, judge all your gut checks, and optimize your life

Our founder Sam Parr felt the same. But instead of paying tho

for a squad of executive mentors, he made this Al training sy

ing his exact prompts, data inputs, and four-

step setug
Chatbot confidante use cases:

d on your personal profik

favorite books, and scientific research.
Boosting revenue: Ask it 1o look at your b and increase
conversions (Sam's CopyThat course jumped by 40%)
Improving health: Start by sharing photos, fitness logs, diet plans, even
bloodwork

Finding new ‘fits: Make it your shopping spree tour guide.

Most folks use Al like a search engine. Make it an extension of yours

Chatbot training tips —

Control

Week 3 Visuals

HubSEdt Media

The median cost for an hour of executive coaching i $717 (~24 Doo

srders). But why ut bread when you can train up a b

Our founder Sam Parr asked the same question. Now, he your blind s|

* for every buming business

That's how our founder Sarm

ing conver:
Chatbot confidante use cases:

al his formula for

« Life coaching: It can pu
finances, f

+ Boosting revenue: Ask It 10 look at you
conversions

« Improving health
erhaps even bloodwork

« Finding new ‘fits: Make it your shopping spree

Most folks use Al like a search engine. Make it an extension of yourself

Most foks use Al

Data Driven

Imagine having a second brain that checks gu
decisions, helps you build your business, and finds

HubSEdt Media HubSEdt Media

brain that checks gut decisions, help
finds your biind spots.

pots. provieg his health, and even finding
X You, before chatbot 4 You, after chatbot
coaches: coaches:
= Paying the median $717 per
coaching hour fee for executive
The median cost for mentorship (and constantly
ne hour of exscutive {exting tham to call you ba

Most folks u asearch engine. Make it an extension of you

Chatbot training tips —

ke a ses 9 @ it an extensior

Chatbot training tips

Value Prop

Before/After



Round 3: Championship W

0.55%

Week 4 Visuals

HubSEdt Media

Each year, a handful of red-hot markets blast off like
a rocket.

Take alook at 35 like the 1:1 app revolution, the age labx
rebellion, how 1o find community, and men's holistic health — these industries

are surging with in begging you to come up with a fix.

5 explosive trends 10-minute read 15+ business ideas
Gain elusive first Filled with industry uper specific launch
mover advantage by summaries, data concepts 1o inspire
locking in on an driven proof, and top  next banger of a
underserved, high players vaiidating the business.
growth niche.

Your next big idea is inside. Dive in for fre

Value Prop

HubSEdt Media

5 explosive trends to capitalize on next
Each year, a handful of red-hot niches blast off like a rocket.

Take a k s dustries are surging with interest
and beggi

1. Make great 1:1 Al apps: The micro-SaaS gold rush is real

2. How to find your folks: Friend events. Fitness groups. People crave
connection, and it shows.

3. Men’s holistic health: Believe it or not.. dudes be groomin

4. The autonomous tech revolution: Self-driving cars are just a taste.

What about homes and public spaces?

5. Because adults are just big kids with

bills, trinkets, interests, and dreams.

X You, before this guid @ You, after this g

Bored. Lazy. Lackadaisical Filled with idea-soup. Armed with
Absolutely lacking proof. Ready to do more digging
energy/ambition.

Before/After

0.51%



Complete

Performance

Matrix [l

Email Efficiency (Primary KPI)

Value Prop |
Before/After |
Recommended ]

Original ]

Data Driven |

Original+image I

Letter/Personal I

Click-Through Rate (CTR)

Value Prop |
Before/After |
Original |
Recommended |
Letter/Personal ]

Original+image I

Data Driven I

Submission Rate

Data Driven
Before/After
Value Prop
Recommended

Original+lmage

Original
Letter/Personal




The 25/25/25/25 Split
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Validity Killers to Avoid (

Testing during promotions
Ignoring list fatigue

External factors (holidays, news)

Statistical vs practical significance




Decision Framework

Start Test
Newsletter Marketing Blast

Mini
Is your list split into 4 equal segments?
V = b I T t o / (25% per variant for parallel testing)
iable Testing &

H Reconfigure Test Run for 7+ Days
VOIUme reqUIrements Need equal segments for valid comparison Full business cycle required

Test duration (full business cycles)
Select top 2 performers
Confidence intervals

When to call a winner

Advanced to Next Round
Winners compete in tournaments bracket

Final: Is winner = better?
Compared to control/baseline

Framework

Keep Testing YImplement Winner!
Need bigger improvements Roll out champion template




W| NNer # '| ‘g" HubSEBt Media
Va I u e P ro p Te m p I ate :e:(c): ::"‘ a handful of red-hot markets blast off like

Take a look at year-defining trends like the 1:1 app revolution, the age label

rebellion, how to find community, and men'’s holistic health — these industries

are surging with interest and begging you to come up with a fix

 Full template visual
5 explosive trends 10-minute read 15+ business ideas
. " y . . " Gain elusive first- Filled with industry Super specific launch
L Why It Works: What S In It for me mover advantage by summaries, data- concepts to inspire
locking in on an driven proof, and top your next banger of a
underserved, high- players validating the business.
e Bold metrics placement
Your next big idea is inside. Dive in for free,
» Best use cases

Value Prop




HubSpdt Media

v
[ ] a
W I e r # 5 explosive trends to capitalize on next
.

Each year, a handful of red-hot niches blast off like a rocket

Take a look at ye ining_trends — these industries are surging with interest
and begging you to come up with a fix

. Make great 1:1 Al apps: The micro-Saa$S gold rush is real.
How to find your folks: Friend events. Fitness groups. People crave
connection, and it shows.
Men's holistic health: Believe it or not... dudes be groomin’

H The autonomous tech revolution: Self-driving cars are just a taste
® Fu I I tem p I ate Vlsu a I What about homes and public spaces?
. “Kidults” + older entrepreneurs: Because adults are just big kids with
N - - - bills, trinkets, interests, and dreams
 Pain point validation
= = X You, before this guide: @ You, after this guide:
T f tion j Yy
ra n s o r m a I o n o u r n e Bored. Lazy. Lackadaisical. Filled with idea-soup. Armed with
Absolutely lacking proof. Ready to do more digging.
- energy/ambition.
 When to use this approach

Ride a wave

Before/After




The Biggest Surprise @

Data doesn’t convince
Images distract

Personal tone alienates

Less is actually more



Expected Impact #

Additional leads per month

Annual projection

Different impacts by newsletter property

ROI calculation



The Testing Framework

STEP 1 Test big swings (30%+ difference)
STEP 2 Use tournament brackets
STEP 3 Measure what matters

STEP 4 Document everything




Quick Wins to Test Tomorrow &

Value prop above the fold
Before/after messaging

Remove unnecessary elements

Focus on outcomes, not features



Your Testing Plan
Template B

» Testing schedule
» Hypothesis documentation
 Decision criteria

» Results tracking sheet

QR codeto-—_—7

Template




Remember This

e The best marketers aren’t guessing, they are testing with a

system

e Stop testing what’s easy and test what matters
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Questions?
Let’s connect!

Find me on Linkedin

Alexe Cunningham (\



https://www.linkedin.com/in/alexandra-cunningham-pmp-9738aa65/

