
Essential strategies for ensuring your beautifully crafted 

emails reach the inbox  with consistency. 



Nobody has time for that.

There are 100's of factors 

affecting inbox placement.

Deliverability is complex.
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But wait...itˊs worth it!



4.6 billion expected in 2025

more than 4x higher than 

other marketing channels

Cost effective, continually growing, and a 

preferred channel amonth marketers

Sources: (1) Statista 2022 (2) Statista 2023 (3) Litmus 2022SEND IT RIGHT   all rights reserved



Deliverability is important.

How do I reach the inbox 

consistently?

Whatˊs keeping my emails from 

reaching the inbox?
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Livinˊ in a lonely world,

She took the midnight train goinˊ anywhere
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Sent my first spam mail in 

2007  before specializing 

in deliverability, strategy, 

and anti -abuse in 2012. 

Earned my email scars 

at Datran Media, Epsilon, 

Mailjet, and Kickbox.

Now Iˊm the CMO for an 

email service provider 

and analytics company  

called SocketLabs.

Iˊm Lauren Meyer , your coach for today.
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Send It Right



A smell of wine and cheap perfume
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# of Emails Delivered to Inbox

Quantity Sent
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Deliverability is the percentage 

(or fraction) of emails that 

were delivered to the inbox.

Itˊs extremely subjective. 

Mailbox providers do not  give 

feedback about inbox 

placement. 



Mailbox providers only tell senders if 

the mail was  accepted into their servers 

or rejected.

They hang up the phone after that.
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ˍMore than 90% of the email 

sent to Verizon Media Group is 

spam/malicious, and only 1 -2% 

of that overall volume might end 

up in a spam folder.ˎ

Reason #6,827 out of

Marcel Becker

Sr. Director Product Management

Yahoo Mail

SEND IT RIGHT   all rights reserved



It goes on and on and on and on
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Mailbox providers and recipients 

are expecting more from senders.
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Reason #9,243 out of
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Mailbox providers and recipients 

are expecting more from senders.
Maintain  low complaint rates so users 

can enjoy a spam-free inbox

Authenticate every sending domain

to protect users (and your brand)

Make it easy to unsubscribe to 

improve the user experience
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Google Postmaster Tools Complaints Dashboard



Their shadows searchinˊ in the night
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Lots of things can cause this!

Here are the top three...
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02 Acting  suspicious

03 Recipient reactions

01 Showing up  unannounced



Hidinˊ somewhere in the night.
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ÅOpening emails

ÅClicking on links in emails

ÅReplying

ÅStarring messages as important

ÅMoving emails to folders

ÅForwarding emails to friends

ÅAdding senders to address book

ÅFlagging emails found in the 

spam folder as ˍnot spamˎ

ÅDragging an email to spam folder

Å̱ This is spamˎ reports

ÅDeleting an email without opening

ÅLack of engagement
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Everybody wants a thrill

Payinˊ anything to roll the dice

Just one more time
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Lots of things can cause this!

Here are the top three...

02 Acting  suspicious

03 Recipient reactions

01 Showing up  unannounced
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04 Ignoring the signals



Some are born to sing the blues
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BE PROACTIVE!

Donˊt wait until 

something bad happens to 

do right by your recipients.

Send it Right.
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It goes on and on and on and on

SEND IT RIGHT   all rights reserved

https://tenor.com/view/will-ferrell-streetlights-people-heckler-gif-18133169


Ensure the emails you send contribute to 

your recipientsˊ (and companyˊs) success.
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Their shadows searchinˊ in the night
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Choose quality over quantity, every 

time...starting with getting them to opt -in!
Ensure the emails you send contribute to 

your recipientsˊ (and companyˊs) success.
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Why people mark your emails as spam...

01

02 Your content is irrelevant.

03 Youˊre sending too many emails.

They donˊt recognize you.

04 Itˊs easier than unsubscribing.
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Livinˊ just to find emotion

Hidinˊ, somewhere in the night
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No seriously, every email  should be 

protected with SPF, DKIM, and DMARC

Choose quality over quantity, every 

time...starting with getting them to opt -in!
Ensure the emails you send contribute to 

your recipientsˊ (and companyˊs) success.
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Gmail Open Rate Per Domain

Unauthenticated                Authenticated domain 1                Authenticated Domain 2
Min: 3.40                                 Min: 51.6                                               Min: 48.5



Youˊve earned it.
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Hold on to that feelinˊ

Streetlights, people
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Get creative with how to engage your 

audience. Test, monitor, iterate, repeat.

No seriously, every email  should be 

protected with SPF, DKIM, and DMARC

Choose quality over quantity, every 

time...starting with getting them to opt -in!
Ensure the emails you send contribute to 

your recipientsˊ (and companyˊs) success.
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