
DO THIS,
NOT THAT





AWKWARDFAMILYPHOTOS.COM

NOVEMBER AND
DECEMBER ARE
ALMOST HERE...



BUSINESS:
Content Offers Related to 2025 (next year) Increase
Conversion Rate by 74% vs. Standard Content Offers.
 
Unsubscribes are 225% Higher Than Any Other 60 Day Period.

OCTOBER 15TH TO DECEMBER 15TH
CONSUMER:
Opt-In Rates are 230% Higher Than Any Other 60 Day Period.
Open Rates are 24% Higher Than Any Other 60 Day Period.
Unsubscribes are 270% Higher Than Any Other 60 Day Period.



YOU ARE SUPPOSED TO GET
A TON OF UNSUBSCRIBES!

DON’T LET THE LOUDEST
VOICE DICTATE YOUR
MARKETING EFFORTS!!!!!

BTW...
FROM DECEMBER 20TH TILL
MID-JANUARY YOUR OPEN
AND CLICKS WILL DROP!



CONSUMER
‘OPENS’ FROM ‘6-MONTH+ NON-OPENERS’ ARE
400% HIGHER THAN ANY OTHER 60 DAY PERIOD 

BUSINESS
‘OPENS’ FROM ‘6-MONTH+ NON-OPENERS’ ARE
180% HIGHER THAN ANY OTHER 60 DAY PERIOD 

OCTOBER 15TH TO DECEMBER 15TH
SEND THE STUFF NOW! (IT’S TIME...)



CONSUMER:
REMOVAL OF 'STATUS' SUBJECT LINES INCREASE EMAIL OPEN RATES TO
NON-ENGAGED CONTACTS BY OVER 40% [12-MONTH NON-ENGAGED]

TOP WIN-BACK EMAIL SUBJECT LINES:
[Last 6 Months]

VIP Status Ending...
Exclusive Perks Expiring...
Ending PRIORITY ACCESS...



BUSINESS:
‘CONFIRMATION STATUS' SUBJECT LINES INCREASE EMAIL OPEN RATES TO
NON-ENGAGED CONTACTS BY OVER 30% [12-MONTH NON-ENGAGED]

TOP WIN-BACK EMAIL SUBJECT LINES:
[Last 6 Months]

Are you still with ACME?
Did you leave Retail Sector?



HELLO??? 

ENOUGH WITH ALL
THE HOLIDAY TIME
PERIOD STUFF...

www.imightbefunny.com



www.imightbefunny.com

MIGHT BE ONLY
THING WORSE
THAN TALKING
ABOUT POLITICS...



POLITICAL EMAILS
ARE ABOUT 1-2 YEARS
AHEAD OF REGULAR
MARKETING...
(CAUSE THEY JUST DON’T CARE)

EMOJIS
IN FROM NAME?



UGHHH....IT’S COMING



SINCE WE ARE AT
A VIRTUAL

EVENT...



WEBINARS
ARE
PAINFUL

IMGFLIP.COM

https://thechive.com/


THE WORD WEBINAR IS 
SUBJECT LINES THAT WILL NOT GET ME TO OPEN:



INCREASE IN REGISTRATION RATE IN HEAD-TO-HEAD TEST OF ‘WEBINAR’ VS. ‘ALTERNATE NAME’

WEBINAR LIVE EVENT

WINNER: LIVE EVENT UP 24%

WEBINAR WEBCAST

LOSER: WEBCAST DOWN 5%

WEBINAR VIRTUAL
EVENT

WINNER: VIRTUAL EVENT UP 18%

WEBINAR DIGITAL
WORKSHOP

WINNER: DIGITAL WORKSHOP 4%

WEBINAR LIVE PANEL

WINNER: LIVE PANEL UP 11%

WEBINAR INSIDER
SESSION

WINNER: INSIDER SESSION UP 27%



SINCE AMY
TALKED ‘POP UPs’



EMAIL LIST SHRINKS BY
20% EVERY YEAR

EMAILS WE LOST THIS
WEEK, GAINED...

THIS IS THE METRIC.  



NOVEMBER TO DECEMBER:

POP-UP CONTACT CAPTURE
FIRST TIME VISITORS:

CONSUMER: 8%

BUSINESS: 6%

HIGHER THAN ANY OTHER PERIOD...



SPEAKING OF LEAD MAGNETS AND 
STUFF YOU WANT TO BLOCK...

TOP 10 LEAD MAGNETS
FOR BUSINESS AND
CONSUMER RIGHT

NOW?

IMGFLIP.COM



QUIZ

BUSINESS

SIGN-UP RATE INCREASE VS. 12-MONTHS PRIOR

UP 44%
STYLE GUIDE UP 42%
DIY TUTORIAL UP 37%
VIRAL CONTENT UP 32%

 (i.e. packing list) UP 30%
101 CONTENT UP 28%
SURVEY DOWN 31%
TEMPLATES DOWN 28%
UNBOXING DOWN 20%

CONSUMER

SWIPE FILE UP 57%
QUIZ UP 52%
CHEATSHEET UP 44%
BLUEPRINT UP 39%
CALENDAR UP 34%
TOOLKIT UP 32%
EBOOK DOWN 32%
WHITEPAPER DOWN 31%
INFOGRAPHIC DOWN 22%

LISTS

i.e. meal planning

LAST 60 DAYS



SPEAKING OF LEAD MAGNETS...
2 CRAZY TIPS...

HAVE YOUR CONTENT HAVE AN END DATE!
FREE CONTENT WITH ‘ONLY AVAILABLE FOR XX DAYS’

INCREASES DOWNLOAD RATE BY 77%



SPEAKING OF LEAD MAGNETS...
2 CRAZY TIPS...
LINKEDIN SECRET TIP:

YOU SHOULD HAVE PEOPLE IN YOUR COMPANY INTERACT WITH
YOUR CONTENT POST - BUUUUUUUUUT - WHEN YOU DO YOU
MUST DO THESE TWO THINGS...

WAIT 15 MINUTES BEFORE YOU SEND AROUND THE LINK

ANNNNNNNNNNNND THIS 



SPEAKING OF LEAD MAGNETS...
2 CRAZY TIPS...

LINKEDIN SECRET TIP:

HTTPS://WWW.LINKEDIN.COM/POSTS/SCHWEDELSON_GURUCONFERENCE-ACTIVITY-
7251936770592837633-SBNE?UTM_SOURCE=SHARE&UTM_MEDIUM=MEMBER_DESKTOP

HTTPS://WWW.LINKEDIN.COM/POSTS/SCHWEDELSON_GURUCONFERENCE-ACTIVITY-
7251936770592837633-SBNE?



OUR PHONES ARE ABOUT TO CHANGE...
DO YOU LIKE

THIS SESSION?







SO HOW WILL WE GO IN
THE RIGHT TABS?









ALT-TEXT IS GOING
TO BECOME A
HUGE DEAL!
MUST INCLUDE
OFFER INFO!



‘LIVE TEXT’ IS NOW
A MUST DO!!!



CONNECT WITH ME ON
LINKEDIN! 

INSTA:
@JAYSCHWEDELSON

WAIIIIIIIIIIIIIIIIIT - GOT SOMETHING
FREE+NEW FOR YOU IN ONE SECOND



INSTAGRAM: @DRSCHWEDELSON





ONLY RIGHT NOW WILL I DO THIS...

JAYSCHWEDELSON.COM

OUTCOMEMEDIA.COM

AND NOW THE FREE THING!➡️



“I WANT EVERYTHING”

MY NEWSLETTER
NEW! BEST/WORST DAYS ‘25 EMAIL CALENDAR
LINK TO MY PODCAST
THESE SLIDES!!!!!

EMAIL: JayS@CorpWD.com


