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AI, GA4 and Email
Insights and Actions for Marketing Campaigns



My high school’s 
football field?



AI and GA4

source: Walton Family Foundation, May 2024

This is why I’ll be using ChatGPT…

https://www.waltonfamilyfoundation.org/learning/the-value-of-ai-in-todays-classrooms


Before you start uploading data…
Check your policies and legal agreements



ChatGPT Plus
8 years to develop

175 billion parameters
$540M per year to train

Vintage Rubik’s Cube
Iconic 3D puzzle 

wildly popular in the 1980’s 



Our goal is quality and performance
…efficiency is nice too



AI and GA4

10x Efforts = 100x Results

source: Orbit Media

Do anything you can 
to produce more of these

https://www.orbitmedia.com/blog/content-performance-explained/


Email Campaign 
Analysis
Traffic and engagement 
for various topics



Traffic acquisition report
Long date range

Set to Session campaign

Filter…

…to show only
traffic from email

Apply

EXPORT



Delete these first nine rows

Delete the campaigns with low traffic



Add a column, 
enter the topics



The GA4 export

The prompt

Some topics are 
great for trafficOther topics are better 
for engagement



AI and GA4

The Content Performance Matrix



Let’s as for recommendations

What do we think?
Would these ideas work?



Full funnel 
campaign analysis
Combine data from the 
ESP and GA4



AI and GA4

Email Metrics vs. Website Metrics

Engagement 
rate

Average 
engagement time



AI and GA4

Full-Funnel Email Metrics

Engagement 
rate

Average 
engagement time

AI-generated 
Combined Report



EXPORT

Big date range





Traffic acquisition Session campaign Date

Same dates as the 
ESP report

Filter: Source / medium
contains “email”



EXPORT





Prompt it to 
merge the datasets





GA4 Data



ESP Data



No real insights yet...

Prompt it with a role.



AI and GA4

How would Leonardo DaVinci visualize this data? Explain your thinking.

Make a chart using an unusual visualization method showing
Unexpected insights from data in this dataset.

What can you tell me about these email campaigns?
What insights can you gather from this data?

Try a Long Shot Prompt



Benchmark performance 
by topic



Insights that combine 
ESP and GA4 data



Correlations between 
topics and performance 
across the entire funnel



Recommendations

Prompt



AI and GA4

Suggest changes that would improve the efficiency of this email program

You are an expert email marketing strategist.
Suggest adjustments to this email program based on this data.

Based on this data, what type of campaigns should be sent more often?
What types of campaigns should be abandoned?

More Strategy Prompts

Based on this data, what 5 possible email subject lines would have the 
highest website conversion rates?



Predicted performance



AI and GA4

source

AI is a “skills leveler”

https://www.oneusefulthing.org/p/centaurs-and-cyborgs-on-the-jagged


Campaign 
timing analysis
Have AI correlate dates, 
days and seasonality



Report: Traffic acquisition
Dimension: Session campaign
Secondary dimension: Date
Filter: source medium contains “newsletter”





Average engagement and conversion 
rates for months and days





Conversion rates 
of specific articles
Which articles are inspiring 
visitors to subscribe?



Visitors can subscribe from 
any article.



=  Conversion rate of this article

Visits to thank you page when 
this article was the referrer

Visits to this article



Pages report

…with a long date range
Add a filter

…to show only 
blog posts

Apply

EXPORT



Remove the rows you don’t need

You also don’t need these columns



Traffic to your blog posts!



Pages report

…with a long date range
Add a filter

Apply

EXPORT…to show only the 
thank you page

…when blogs were 
the page referrer



Remove the rows you don’t need

You also don’t need these columns



Remove the rows with very low numbers



Conversions from your blog posts!





Looks good!



Now put on your traffic 
driving gloves!



Subscriber Timing 
Analysis
When do they sign up?



The same report but for your 
email signup thank you page…



…gives you data showing 
date and time for subscribers



Analysis prompt
(day of week)



Analysis prompt
(time of day)



Analysis prompt
(combined)



Thank you.
Reach out anytime.

Andy Crestodina
Co-founder / CMO
773.353.8301
andy@orbitmedia.com
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